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Introduction 
Dean Gerlach, faculty and staff, friends, family and, most importantly, graduates.  I am extremely honored by the opportunity to share a few of my thoughts with you on this important occasion.  

You’ll be pleased to know that I plan to follow my wife’s advice.  She told me not to fuss much over these remarks, because the only thing you are likely to remember is if I talk too long.  

To the administration, faculty and staff
Thanks for helping to make this University the fine institution it is.  The University of Texas at Arlington is a great asset to north central Texas.  From engineering to fine arts and virtually everything in between, this fine institution contributes to virtually every aspect of community life.

The College of Education is an innovative leader, especially in the use of on-line instruction.  It is a model of collaboration both inside and outside the university, where it works closely with area school districts, community colleges, other colleges and universities and the business community.  I appreciate its contribution to curriculum and instructional excellence as well as school leadership through the pioneering cohort principalship program and the superintendency program, which is the largest in the state.
The Department of kinesiology is also a leader.  It offers a range of programs that prepare its graduates for careers in which they will contribute to the health and physical fitness of our population, beginning in school and continuing throughout their lives.   
To Parents, family and friends 

I know you have looked forward to this occasion.  Because commencement marks both an end and a beginning, it is sometimes bittersweet.  For some of our graduates the change will be very significant as they embark on an entirely new phase of their lives.  For others, the change is less dramatic.  But in all instances, this occasion celebrates an accomplishment that was possible, at least in part, because of your love and support.  You have every right to feel very proud of these graduates and to share in their celebration this evening.
And finally, to the graduates  

On behalf of the Board of Directors and staff at the Texas Business and Education Coalition I offer our congratulations for your achievement.  I know that your university, your community, your family and friends are all very proud of you.  In completing your degree, you have acquired a valuable asset that no one can take away.

At my age, you’ll have to forgive me if I reminisce just a bit.  
A few months before I graduated from high school in 1961, in his Presidential inaugural speech, John Kennedy announced that “the torch has been passed to a new generation of Americans.”  He was talking his generation – those who fought World War II – taking over leadership of the nation from those who had been leaders during the war.  
Over the following decade, their children – later called the Baby Boomers – were coming of age.  Now some forty years later the Boomers are beginning to leave the stage.  The current transition has not been announced with Kennedy’s dramatic flair, but its impact on our society and economy will be truly great.  
Politicians frequently talk about the cost of supporting us in our retirement and the impact on social security, medicare and other such programs.  But I want to talk about another great and challenging impact – a shortage of competent people to take our place.

All over Texas and the nation, employers have vacant positions because there are insufficient numbers of applicants with the qualifications to take those good jobs – everything from plumbers and automotive service technicians, to teachers and nurses, to scientists and engineers, and virtually every other occupation and profession.  And, to make matters worse, over the next decade, as I said earlier, the majority of the current workforce – the Baby Boomers – will be retiring.  You and your generation are faced with the challenge of taking our place.  

Now, that may not seem so daunting considering how we’ve screwed so many things up, but you will have to be better than we were in many ways.  You will have to be better educated, more technically competent, more able to work in diverse groups, and able also to relate to and compete with people from all over the world.  

A few months ago, we asked Rich Froeschel, an economist at the Texas Workforce Commission, to make a presentation to TBEC about the projected workforce needs of Texas employers.  He showed us careers that will be critical to the future of the Texas economy – scientists, engineers, technicians and so on. 
Then he showed us a list of occupations that will be in the greatest demand and it was dominated by various jobs in education and health care – the fields in which you have chosen to work.  He said, “without the educators needed in our schools, colleges and universities, the whole thing collapses.”

Despite our many screw-ups, my generation is proud of many things:  progress in civil rights, expanded opportunities for women, an increasing awareness of the environment, and, of course, incredible advances in technology.
And that is certainly one of the areas in which you will have to be better than we were – and most of you already are – the use of advanced technology.  

It will be important for you to keep up, because society has always deferred to those who can create and use the latest technology.  In fact, those experts are generally accorded greater status and generally speak more authority than they deserve.  

But, in the end, technology is just a tool.  

The real problems of this world – poverty, hunger, illiteracy, hatred, prejudice, ignorance, and intolerance – will never be solved by technology alone.  Nor can technology bring us beauty, wisdom, justice, love, happiness or peace.  

You and your generation face some very daunting challenges in Texas, across the nation and around the globe.  In addition to all the information you will have to guide your activities, it will take judgment, courage and unselfishness to address them successfully.  

The playwright Vaclav Havel speaking to the U. S. Congress in 1989 shortly after becoming the first President of Czechoslovakia elected by a direct vote of the people, put it very well when he said, “We still don’t know how to put morality ahead of politics, science and economics.  We are incapable of understanding that the only genuine backbone of our actions, if they are to be moral, is responsibility – responsibility to something higher than my family, my country, my firm or myself.”
When I worked in Washington, DC I was in a wonderful carpool.  The driver worked for a subcommittee of the House Appropriations Committee.  Others included a diplomat from Australia, a reporter from the Atlanta Constitution, a lawyer for the Securities and Exchange Commission.  We spent our time together discussing issues and topics of the day – national and international affairs.  One day, the lawyer said, “You know we’ve talked about and solved just about all the problems in the world.  I wonder, if we’re so smart, how come none of us is rich.”

I responded, “That’s easy.  In more than two years together we have not had even one conversation about making money.  Getting rich is not what we are about.”

So my advice to you is to look for jobs that are well paying, but those that also bring you satisfaction, where the activities are ones that you are good at and that you like to do.  Work for organizations that have a mission you can believe in.  Have high standards for yourself and high expectations of others.  

Believe in yourself and don’t be intimidated.  Say “yes” to interesting opportunities that come your way.  Don’t be reckless, but take risks when you’re not quite sure of yourself.  The other person is probably no smarter or better prepared than you are.  Those who get ahead are not afraid to take on a challenge, and they even dare to fail once in a while.  

Don’t stay trapped in an unhappy work situation with nasty, miserable people.  You don’t want to become one of them.  I learned something from my cat -- when a situation gets really annoying, just turn and walk away.

I’ve even learned things from my dogs about how to live my daily life…and I’d like to share a few of them with you.

· Be loyal.

· Avoid biting when a simple growl will do.

· Don’t pass up the opportunity to go for a joyride.

· Delight in the simple joy of taking a walk.

· Never pretend to be something you’re not.

· And most important, when loved ones come home, run to greet them.

Conclusion.

And speaking of loved ones.  There are special events in life that bring family and friends together – baptisms, weddings, funerals, and graduations.  Graduation is one of those really happy occasions.  I hope you have the opportunity to celebrate with your family and friends, to experience together the joy that this occasion should bring.

And after today, value the friends you have made here at the University of Texas at Arlington.  Call them now and then.  Use email to stay in touch.  Send greeting cards.  When you find yourself close by, go the extra mile to see that special someone.  And return for reunions.  I have found that people and relationships are the most treasured aspects of my life.

Finally, graduates, I’m sure everyone here today joins me in wishing each one of you great success, happiness, peace, and a wonderful life.  
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