KINE 4330 Program Design and Administration
Tu/Th 12:30-1:50 pm SH324
Course Syllabus - Spring 2011
Lisa Rose-Michalski, M.S.
Phone:  (817)272-3288
lisarose@uta.edu
website:  wweb.uta.edu/faculty/lisarose
Office Hours:  By appointment.  
Required Text:
Bates, Mike (2008). Health Fitness Management (Second Edition). Champaign, IL:  Human Kinetics.

Course objectives:

After successfully completing the course, students will be able to

1.  understand the difference between leaders and managers;

2.  describe the organizational designs and positions within different types of businesses in the health and fitness industry;

3.  understand the critical components involved in hiring and retaining the best staff;

4.  understand how to properly evaluate and compensate staff based on the resources available;

5.  identify the components of a successful marketing plan;

6.  learn how to effectively sell fitness;

7.  understand the role that retention plays in the success of a fitness business;

8.  understand key financial statements and approaches to budgeting;

9.  describe the legal, health, and safety issues relevant to the fitness industry; and
10. understand how to properly evaluate the fitness center.

Attendance and participation:
This class is participation oriented; therefore, your attendance is crucial.  If any work is missed, it is the students’ responsibility to obtain copies of the notes from a classmate or to make arrangements with the instructor to make up any missed work if applicable.  Roll will not officially be taken.  

Email:
Email correspondence between faculty and students will occur via the students UTA email addresses only.  The student is responsible for the monitoring of their UTA email account. 

Changes in Course content

The instructor reserves the right to modify the syllabus as deemed appropriate and necessary.  Notice of any changes will be given during lecture and may also be informed via email.

Grade Evaluation
1.  Speaker reports (2 @ 10 pts.)……………………………………20 pts (4%)
2.  Site visits (2 @ 30 pts.)………………………………………...60 pts (12%)

3.  Marketing project and presentation …………………………...100pts (20%)

4.  Quizzes (2 @ 10 pts.)…………………………………………….20pts (4%)

5.  Midterm and Final Exam (2 @ 50 pts.)………………………100pts (20%)

6.  Final Project……………………………………………………200pts (40%)

                                                                             

__________________    








Total
500 pts

Grades:
A

450-500 (90%-100%)

B

400-449 (80%-89%)

C

350-399 (70%-79%)

D

300-349 (60%-69%)

F

below 300 (<60%)

	Week of:
	Topic
	Tasks to complete 

Items in bold are assignments to be used in your final project.
	Readings
	Assignments due

	Jan 17
	Recognizing the importance of leaders and managers
	Review syllabus, get to know you, Virtual fitness club project
	Chapter 1
	

	Jan 24
	Understanding organizational design and recruiting staff
	Design organizational chart, staff recruitment
	Chapter 2 and 3
	

	Jan 31
	Training/developing staff and managing staff performance
	Site Visit #1, case study group exercise pg. 71, Identity of club 
	Chapter 4 and 5
	

	Feb 7
	Developing compensation program
	Guest speaker (2/8),

Chp 1-5 Quiz #1 (2/10), staff compensation (positions and pay)
	Chapter 6
	speaker report due 2/10 

	Feb 14
	Marketing your facility

Increasing Sales
	Introduce marketing project/presentation; design guest card and price structure
	Chapter 7 and 8
	Site visit #1 due 2/17

	Feb 21
	Marketing presentations
	
	
	Project and presentation

	Feb 28
	Marketing presentations
	
	
	Project and presentation

	March 7
	Midterm exam 3/10
	
	
	

	March 14
	Spring Break Week
	
	
	

	March 21
	Focusing on customer service and retaining membership
	Guest Speaker (3/22),

Mission statement, Create membership retention programs

pg 196 review
	Chapter 9 and 10
	Speaker report due 3/24

	March 28
	Generating revenue
	Site visit #2

Explain 1 revenue generating program
	Chapter 11
	

	April  4
	Understanding financial management
	Mock-up of income statement for 1 month
	Chapter 12
	

	April 11
	Addressing health and safety concerns
	Design fitness assessment form,

Quiz #2 (4/12)
	Chapter 13
	Site visit #2 due 4/12

	April 18
	Maintaining your facility and choosing the right equipment
	Equipment layout 
	Chapter 14 and 15
	

	April 25
	Understanding legal and insurance issues/evaluating operation
	Plan for annual evaluation
	Chapter 16 and 17
	

	May 3
	Final project due 5/3 – NO LATE PROJECTS ACCEPTED!!
	
	
	

	May 9
	Final exam scheduled this week date and time TBA
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Drop Policy: Students may drop or swap (adding and dropping a class concurrently) classes through self-service in MyMav from the beginning of the registration period through the late registration period. After the late registration period, students must see their academic advisor to drop a class or withdraw. Undeclared students must see an advisor in the University Advising Center. Drops can continue through a point two-thirds of the way through
the term or session. It is the student's responsibility to officially withdraw if they do not plan to attend after registering. Students will not be automatically dropped for non-attendance. Repayment of certain types of financial aid administered through the University may be required as the result of dropping classes or withdrawing. Contact the Financial Aid Office for more information.

Americans with Disabilities Act:   The University of Texas at Arlington is on record as being committed to both the spirit and letter of all federal equal opportunity legislation, including the Americans with Disabilities Act (ADA). All instructors at UT Arlington are required by law to provide "reasonable accommodations" to students with disabilities, so as not to discriminate on the basis of that disability. Any student requiring an accommodation for this course must provide the instructor with official documentation in the form of a letter certified by the staff in the Office for Students with Disabilities, University Hall 102. Only those students who have officially documented a need for an accommodation will have their request honored. Information regarding diagnostic criteria and policies for obtaining disability-based academic accommodations can be found at www.uta.edu/disability or by calling the Office for Students with Disabilities at (817) 272-3364.

Academic Integrity:  It is the philosophy of The University of Texas at Arlington that academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form. All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures. Discipline may include suspension or expulsion from the University. According to the UT System Regents’ Rule 50101, §2.2, "Scholastic dishonesty includes but is not limited to cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts." 

Student Support Services Available:  The University of Texas at Arlington provides a variety of resources and programs designed to help students develop academic skills, deal with personal situations, and better understand concepts and information related to their courses. These resources include tutoring, major-based learning centers, developmental education, advising and mentoring, personal counseling, and federally funded programs. For individualized referrals to resources for any reason, students may contact the Maverick Resource Hotline at 817-272-6107 or visit www.uta.edu/resources for more information.

Electronic Communication Policy:  The University of Texas at Arlington has adopted the University “MavMail” address as the sole official means of communication with students. MavMail is used to remind students of important deadlines, advertise events and activities, and permit the University to conduct official transactions exclusively by electronic means. For example, important information concerning registration, financial aid, payment of bills, and graduation are now sent to students through the MavMail system. All students are assigned a MavMail account. Students are responsible for checking their MavMail regularly. Information about activating and using MavMail is available at http://www.uta.edu/oit/email/. There is no additional charge to students for using this account, and it remains active even after they graduate from UT Arlington.
