Assessment Based Improvement Report

Department(Unit): Department of Campus Recreation

College (Division): Director of Recreational Sports

Assessment Result from UEP that

leadership training to student employees by
coordinating with Human Resources.

students instead of leadership training by conducting four training sessions.

. Improvements Implemented Semester
Indicated Need for Improvement
/As a result of the Recreational Services Food Service- Campus Recreation and UTA Dining Services opened a smoothie bar on |Fall-2003
Survey, Campus Recreation investigated  the second floor of the Activities Building in Fall 2003.
several projects such as food service, better
table tennis facilities and the renovation of [Table Tennis- In Fall 2003, Campus Recreation purchased 4 additional table tennis
locker rooms and equipment room. tables and moved table tennis to the P.E. Building to give players more tables and
additional playing space. However, users complained about being in the P.E. Building so
the Department moved the tables back to the Activities Building.
Locker Rooms- In Summer 2004, Campus Recreation made improvements to the locker
rooms by adding new doors to restroom stalls and by replacing carpet with tile.
Equipment Room- No changes have been made due to funding.
Campus Recreation needed to obtain Campus Recreation is working cooperatively with Institutional Research and Planning to [Fall-2004
accurate data from the Diebold systemto  |obtain demographic and usage reports each semester with data collected from Diebold.
compare retention and GPA for users and  [These reports will assist Campus Recreation in making program decisions based on
non-users. Activities Building participation, but may not assist in comparing rentention and GPA.
Campus Recreation wanted to provide The Department decided to improve risk management and emergency drill training for  [Spring-2004
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