



INSTITUTIONAL EFFECTIVENESS CHECKLIST
For Administrative and Academic Support Units 
Division: Click here to enter text.
Unit: Click here to enter text.

Part I. Does your unit have:
1. A formal statement of mission or purpose which supports UTA’s mission and goals?
	☐  Yes		☐  No
If yes, please attach a copy

2. Statements identifying Core Functions? 	☐  Yes		☐  No
(Core Functions are statements describing the major responsibilities of the unit stated in a few succinct 
statements)
[bookmark: _GoBack]
Part II. Assessment of Outcomes:
During the past year, has your program used any of the following for assessment of outcomes?
Click on “Choose and item” to open a pull-down menu and select either “Currently Used”; “Not Currently Used, but Interested in Using”; and “Not Applicable”.

	1.
	Measures of volume of activity
	Specify: Click here to enter text.
	Choose an item.
	
	
	Specify: Click here to enter text.
	Choose an item.
	
	
	Specify: Click here to enter text.
	Choose an item.
	2.
	Measure of efficiency
	Specify: Click here to enter text.
	Choose an item.
	
	
	Specify: Click here to enter text.
	Choose an item.
	
	
	Specify: Click here to enter text.
	Choose an item.
	3.
	Measures of service quality
	Specify: Click here to enter text.
	Choose an item.
	
	
	Specify: Click here to enter text.
	Choose an item.
	
	
	Specify: Click here to enter text.
	Choose an item.
	4.
	Client satisfaction surveys
	Specify: Click here to enter text.
	Choose an item.
	
	
	Specify: Click here to enter text.
	Choose an item.
	
	
	Specify: Click here to enter text.
	Choose an item.
	5.
	Other methods to obtain client feedback
	Specify: Click here to enter text.
	Choose an item.
	
	
	Specify: Click here to enter text.
	Choose an item.

	
	
	Specify: Click here to enter text.
	Choose an item.
	6.
	Staff discussions/evaluations of services to clients
	Specify: Click here to enter text.
	Choose an item.
	7.
	Review of existing data
	Specify: Click here to enter text.
	Choose an item.
	
	
	Specify: Click here to enter text.
	Choose an item.
	
	
	Specify: Click here to enter text.
	Choose an item.
	8.
	Standards/guidelines provided by professional associations
	Specify: Click here to enter text.
	Choose an item.
	9.
	Standards set by federal, state, county, city or UTA regulations
	Specify: Click here to enter text.
	Choose an item.
	10.
	External evaluators/auditors
	Specify: Click here to enter text.
	Choose an item.
	11.
	Benchmarks/comparisons with peer institutions
	Specify: Click here to enter text.
	Choose an item.
	12.
	Other
	Specify: Click here to enter text.
	Choose an item.
	
	
	Specify: Click here to enter text.
	Choose an item.
	
	
	Specify: Click here to enter text.
	Choose an item.













Part III. Other Information
1. Has your department used any of the indicators listed above to improve departmental programs, services, and operations?			☐  Yes		☐  No                     
If yes, please identify some examples:  Click here to enter text.                                                                                                                 

2. What resources (i.e., training, personnel, technology, etc.) does your department need to develop better methods for assessing service outcomes and improving service quality and effectiveness?
Click here to enter text.

3. Please list any additional comments or concerns.
Click here to enter text.

Completed by:  Click here to enter text.
Date:  Click here to enter text.

Source: Ronco, Sharon L. and Brown, Stephanie G. (2000) “Finding the ‘Start Line’ with an Institutional Effectiveness Inventory,” Paper presented at the Annual Meeting, Commission on Colleges of the Southern Association of Colleges and Schools, December 2-6, Atlanta, Georgia.  
