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Request for Applications
Purpose
The Mountains and Plains Child Welfare Implementation Center (MPCWIC) is soliciting applications from state and tribal child welfare agencies seeking intensive technical assistance to implement a new intervention that will result in system-wide change. Selected projects will be focused on implementation, guided by a Systems of Care framework, informed by Child and Family Services Review (CFSR) principles, and result in increased capacity and improved outcomes for targeted areas of child welfare practice.
MPCWIC will follow the NIRN (National Implementation Research Network) model of implementation with each project. (See End Notes.) MPCWIC will provide technical assistance throughout the application process. Upon project approval from the Children’s Bureau, MPCWIC will partner with the state(s) or tribe(s) to develop a comprehensive work plan and a detailed resource request for Year 1 and preliminary plans for Year 2 to guide ongoing MPCWIC technical assistance during the full term of the project.
This is the third round of Request for Applications for MPCWIC. Projects must be 24 months in duration, and all implementation projects are to conclude by September 28, 2013.

Background
In the fall of 2008, the Children’s Bureau (CB) expanded its Training and Technical Assistance (T&TA) Network by establishing five Child Welfare Implementation Centers. The T&TA Network is made up of 26 organizations funded by the CB to provide a comprehensive array of supports to state and tribal child welfare agencies to meet their mandate of meeting the safety, permanency, and well-being of children served by the child welfare system. The Child Welfare Implementation Centers, through cooperative agreements with the CB, provide expertise in the implementation of change strategies through in-depth and long-term consultation and support to state and tribal child welfare agencies.
The Mountains and Plains Child Welfare Implementation Center (MPCWIC) serves state and tribal agencies in Region 6 (Arkansas, Louisiana, New Mexico, Oklahoma, Texas) and Region 8 (Colorado, Montana, North Dakota, South Dakota, Utah, Wyoming). The lead institution of MPCWIC is University of Texas Arlington, School of Social Work, Center for Child Welfare. UT Arlington partners with the Butler Institute for Families, University of Denver, and The Native American Training Institute in Bismarck, North Dakota.

Description of Technical Assistance Offered to Selected Sites
Selected projects will receive intensive technical assistance in the form of direct service from MPCWIC and where needed through independent consultants and/or contractors coordinated by MPCWIC Project Staff. Agencies may also request resources through MPCWIC for direct costs associated with project related training, travel, peer-to-peer visits to states or tribes with same or similar interventions, materials, meeting costs, parent/youth stipends ,or other supports needed to implement the project. MPCWIC will provide technical assistance and fund approved direct costs associated with the project in an amount no less than $100,000 and not to exceed $500,000 per year.

An MPCWIC staff member is designated for each approved project. MPCWIC staff will partner with state or tribal project staff to assess, plan, implement, evaluate, and support sustainability of the project.
Eligible Applicants
States and federally recognized tribes within the MPCWIC geographical area (Arkansas, Louisiana, New Mexico, Oklahoma, Texas, Colorado, Montana, North Dakota, South Dakota, Utah, Wyoming) currently receiving formula grant funds (Title IV-B) are eligible to apply individually or as part of a consortium.

A formula grantee member in the consortium must serve as lead applicant agency in order to be eligible for an implementation project. However, every member of the consortium is not required to be a formula grantee.

Federally recognized tribes not receiving formula grant funds are not eligible to apply or be considered for projects, unless they participate with a state or tribal agency that is formula funded.
Projects Eligible for Consideration
· Applicants should determine the project that best meets the agency’s needs and priorities and is the best fit with the scope and intent of an IC project. States or tribes should submit only one application per agency during any submission cycle.

· Appropriate projects must address systemic issues, have clear measurable objectives for change, and target specific outcomes.
· Projects must, at a minimum, have defined strategies and interventions for change and anticipated outcomes to be addressed. The focus of projects should be implementation.
Projects Not Eligible for Consideration
· Projects related to the claiming of federal funds, or primarily intended to increase a jurisdiction’s preparedness for or compliance with federal requirements related to grant eligibility and or claiming of federal dollars, will not be funded.
· Projects with the primary or sole focus of funding positions in the agency will not be funded.

· Projects focused solely on conducting needs assessment, program evaluation, or researching or defining interventions will not be funded.
For examples of approved implementation projects please refer to the MPCWIC website at http://www.mpcwic.org.
Applications
Deadlines for Concept Paper and Application
To be considered for application, states and tribes must first submit a three- to five-page concept paper by March 15, 2011. MPCWIC will review the concept paper, and those meeting the criteria for an implementation project will be provided technical assistance to aid the states/tribes in developing a full application proposal. Final applications will be due six weeks after submission of concept paper and approval for project assessment and plan.
Where to Send Concept Paper and Application
Mailed and electronic submissions will be accepted. Applications will not be accepted via fax.
Mail application to:
Mountains & Plains Child Welfare Implementation Center
University of Texas at Arlington, School of Social Work
211 S. Cooper, Box 19129
Arlington, TX 76019
Attn: Susan Ferrari
Do not use binders, plastic inserts, tabs, or any item that cannot be easily copied on a photocopy machine with an automatic feed. Use a clip to securely bind the application together.
Submit electronic application to:
Susan Ferrari, Project Coordinator
sferrari@uta.edu
Format for Concept Paper and Application
· Typed, double-spaced, single-sided with one-inch margins, using standard 12-pt fonts and all pages numbered
Steps in the Application Process
· Submit a three- to five-page initial concept paper (required prior to application)
· Technical assistance will be provided by MPCWIC team

· Submit full application—only those who submitted concept paper will be accepted
· MPCWIC team review and evaluation of application
· Conference calls by MPCWIC to final list of applicants as needed for clarifications

· MPCWIC submits recommendations to Children’s Bureau

· Children’s Bureau approval on final selections

· States/tribe notified of project selection
Concept Paper
· Three to five pages

· Cover sheet (not counted as part of the two to three pages)
· Concept paper describing the intervention to be implemented, expected/desired outcomes, anticipated challenges, and technical assistance/resources needed from MPCWIC for your project

· Applicants are encouraged to refer to IC projects on the website for examples of approved projects (http://www.mpcwic.org)
Application
· Ten to fifteen pages, not including cover page, abstract, and letters of commitment
Outline of Application Content
See below for description of each section.
1. Cover Sheet
2. Project Summary/Abstract (one page maximum)
3. Project Description
a. Statement of Need
b. Approach
c. Scope

d. Capacity & Sustainability
e. Organizational Readiness
f. Roles & Responsibilities
g. Evaluation
h. Technical Assistance & Resources Needed
4. Logic Model

5. Assurances

6. Letters of commitment and participation from agency leadership and stakeholders

7. Readiness Checklist
Application Content
1. Cover Sheet (see Appendix A)
2. Project Summary/Abstract
· Provide a summary statement of the proposed project (1 page).
3. Project Description (10-15 pages)
a. Statement of Need
The need and the context for intended change is clearly stated and provides a sound rationale for needing systemic change.
· Provide a description of the need, including history of the problem, supporting data or needs assessments, and how the issue corresponds with any comprehensive needs assessment, such as data analysis, research, or best practice approaches, including the most recent CFSR, Program Improvement Plan (PIP), and Child and Family Service Plan (CFSP).
· Describe previous or current efforts to address the need, and define the current barriers or challenges anticipated. (Also see Appendix B on readiness.)
· Include a description of the desired change or the result of the proposed project.
b. Approach
The intervention and implementation activities for the project are clearly outlined and the focus is on implementing the intervention.
Describe the intervention. State the expected outcomes in specific, measurable terms and how they relate to your state or tribe’s relevant plans—most recent CFSR, state Program Improvement Plan, IV-B plan and other community needs assessments, or related tribal needs assessment or strategic plan.
Develop a preliminary work plan, outlining a timeline of the key implementation project steps over the project period. Describe changes needed to align/re-align practice, policy, training, quality assurance, and personnel to support and sustain the identified change. Address how your agency might select staff to implement the intervention; train, supervise, and coach staff; involve internal management supports and external partners; and how this staff will balance new project expectations with existing duties and commitments.
c. Scope
The scope of the project is reasonable based on the approach, resources, project duration, and outcomes.
Define the project duration and initial target area to begin implementation (i.e., certain units, specific regions or counties, etc.). Identify specific areas of child welfare impacted by the project (i.e., intake, investigations, in-home, out-of-home, foster/adopt, etc.). Specify who is expected to benefit from the project in terms of population, geographic region, and the target audience or system components (i.e., workforce) to be impacted by the project activities.
d. Capacity & Sustainability
The project described can be reasonably expected to build capacity and result in desired system-wide change.
Describe how your agency would build internal capacity for the project focusing on all levels of the organization from top leadership to mid-management, supervisors, direct delivery, and administrative staff. Explain any anticipated resistance or barriers and describe possible strategies or resources needed to overcome these challenges.
Explain how your agency would build external capacity for the project. Include a list of key stakeholders whose support will be necessary to implement and sustain the change. Identify and describe the stakeholders who are actively engaged with your agency, as well as new stakeholders who will need to be engaged. Explain any anticipated resistance or barriers and describe possible strategies or resources needed to overcome these challenges.
Define how the state or tribe will sustain the change over time and what it will take to sustain the system-wide change.
e. Organizational Readiness
Reviewing the questions in the readiness self-assessment (see Appendix B), describe your agency’s organizational readiness and capacity for system-wide change, including agency strengths and potential areas of concern or difficulty. Present organizational change strategies that build on sources of support and respond to sources of resistance to change.
f. Roles & Responsibilities
The roles and responsibilities of the state/tribal agency are clearly defined and distinct from the roles and responsibilities of the Implementation Center staff.

Describe the agency’s capacity and ability to establish an implementation team or task force to guide and manage the project. Identify primary project positions and major roles and responsibilities of those staff. It is the expectation of MPCWIC that an agency staff person be designated as the lead to work closely with the Implementation Specialist. (Please note this staff person will need to be able to allocate the necessary percentage of their time to work on the implementation project.) Describe roles of partner agencies and stakeholders. Letters of commitment should be specific to the project and indicate the level of active involvement the stakeholder agency/staff can commit.
Provide a description of how implementation will be managed, by whom, and an organizational chart for project management showing the relationship between project management and the agency. If the application is submitted by a consortium of partners, the narrative can explain how the consortium plans to manage the implementation project, as well as how resources will be managed, allocated, or shared across consortium members.
g. Evaluation
Provide a preliminary evaluation and monitoring plan for the project, including primary outcomes, data sources, specific benchmarks to measure success, a plan to monitor progress, and suggested measurement tools/instruments.
Selected projects will work with the MPCWIC evaluation team to develop a full evaluation and monitoring plan responsive to the project objectives. The MPCWIC evaluation team will partner with agency staff and stakeholders to establish an evaluation workgroup and to conduct the evaluation.
h. Technical Assistance & Resources Needed
Identify the technical assistance and resources needed to implement this project. As part of the technical assistance for each project, MPCWIC will work with agency leadership to further develop and refine a resource request so MPCWIC can allocate resources according to the project need. In order to assist in this process, please describe the following:
· Describe technical assistance received for the need, such as other local or national consultants or specific agencies.

· Clearly indicate any technical assistance currently being received from any resource in your state/tribe for this specific need.
Using the resource request (see Appendix C), define the anticipated resources needed to implement this project and justify which of these are needed from MPCWIC and which resources can be provided by the state or tribe. Clearly distinguish in narrative what resources the state or tribe can contribute and what resources are needed from MPCWIC.
4. Logic Model
A logic model provides a visual presentation of the relationship among the resources available, planned activities, and changes or results you plan to achieve.
(For more information, templates, and examples, go to the MPCWIC website at www.mpcwic.org.)
5. Assurances
Provide statements assuring that you will: 1) enter into a mutually binding agreement with UT Arlington to implement the project; 2) participate in peer-to-peer networking activities; 3) participate in a cross-site evaluation; 4) provide requested documentation and reports on the project; 5) plan for the sustainability of the project; and 6) assure that the agency leadership is committed to the project.
(See Appendix D, Memorandum of Agreement template.)
6. Letters of commitment and participation from agency leadership and stakeholders
7. Readiness Checklist
(See Appendix B.)
Application Review and Selection of Projects
Review
A team consisting of MPCWIC partners (UT Arlington, Butler Institute for Families, Native American Training Institute), Bi-Regional Advisory Committee members, and Regions 6 and 8 Administration for Children and Families office staff will conduct the application review process.

Each application will first be reviewed using a structured guide (see Appendix E, Evaluation Review Guide), and each reviewer will assign a rating to each application; these individual ratings are aggregated and shared with the review team. In order to ensure fairness in the review process, staff members who have worked closely with an applicant on the development of their proposal will not participate in the rating process. However, they could participate in review committee discussions in order to answer reviewers’ questions.

Subsequent to the individual review, the team will convene by conference call to discuss each application’s individual strengths and merits and with respect to other applications as well. While individual and aggregate ratings are considered as a starting point for discussion, the team also considers other equally important criteria, such as geographical representation, state and tribal representation, and implementation capacity. The review also considers the ability of MPCWIC to support the project, based upon the scope and resources needed. Feedback regarding the basis for the decision will be shared upon request with the applicant. (Individual ratings will not be shared.)
Evaluation Criteria 
Each application will be evaluated on the following criteria (see Appendix E, Evaluation Review Guide):
1. Statement of Need
2. Approach

3. Scope

4. Capacity & Sustainability

5. Organizational Readiness

6. Roles & Responsibilities

7. Evaluation

8. Technical Assistance

9. Resource Request

10. Logic Model
Selection
Applicants selected for a project will be notified in May 2011, with project initiation to begin June 2011.
Post-Selection
MPCWIC will schedule an on-site visit with selected projects to finalize the development of the work plan and resource request. 
For projects not selected, MPCWIC will provide feedback and make every effort to identify and refer applicants to other resources available through the T&TA network.
Selected agencies will be required to enter into a Memorandum of Agreement (MOA) (see Appendix D) with MPCWIC, through the University of Texas at Arlington, and subject to the approval of the Children’s Bureau. The MOA articulates the roles and responsibilities of both parties, and the terms and conditions of their partnership. Among the standard requirements is a requirement to participate in and cooperate with evaluation activities for its implementation project, for evaluation of the Implementation Center’s work, and for a national evaluator evaluating the work of all five Implementation Centers.
For More Information
For questions relating to this Request for Applications, please contact Susan Ferrari. She can be reached by email at sferrari@uta.edu or by phone at 817-272-0634.
End Notes
· The Implementation Centers are based on the Systems of Care (SOC) framework, the CFSR guiding principles, and the National Implementation Research Network (NIRN) model of implementation.
· Systems of Care (SOC) refers to the conceptual framework and set of principles that direct state and tribal child welfare agencies and systems to pursue individualized, coordinated, and holistic approaches when working with children and families. An SOC approach is community-based, child centered, family focused, strengths-based, culturally sensitive, competent, and comprehensive. It addresses the physical, mental, emotional, social, educational, and developmental needs of children and their families, while recognizing the individual, family, community, and broader systemic risk and protective factors that contribute to a child’s safety and well-being. Adopting an SOC approach in child welfare requires a commitment to collaboration, and often requires the reform of conventional agency practice and organizational culture. Additional information regarding SOC can be found at:

· http://www.childwelfare.gov/systemwide/reform/soc/
· www.friendsnrc.org/download/08confpres/CBCAP-NTAEC.pps
· http://tapartnership.org/systemsOfCare.php
· http://muskie.usm.maine.edu/helpkids/systemofcare.htm
· CFSR guiding principles of child safety, permanency, and well-being are closely tied to the SOC framework. Federal regulations that undergird the CFSR require that services be organized along a continuum and linked to a broad service array to meet the multiple service needs of children and families. (Additional information regarding workplace culture change to be consistent with CFSR principles can be found at http://www.acf.hhs.gov/programs/cb/cwmonitoring.)
· National Implementation Research Network (NIRN): http://www.fpg.unc.edu/~nirn/
· National Resource Centers (NRC) for technical assistance: http://www.acf.hhs.gov/programs/cb/tta/cbttan.pdf
APPENDIX A
Cover Sheet
1. Applicant’s Name: Name of Agency and Project Lead

2. Applicant’s Mailing Address:
3. Applicant’s Email Address:
4. Applicant’s Phone Number:
5. Project Title:
6. Duration of the Project: (must be 24 months)
APPENDIX B
Initial Readiness Considerations
Previous Major Initiatives
· Has your state or tribal child welfare agency recently completed a major initiative?
· Are your staff ready at this time for the next major initiative?
· Which initiatives are mandated?
· What non-mandated initiatives have been successfully implemented in your agency?
Current Initiatives
· What major initiatives are underway now and when will these projects be completed?
· Are there initiatives now around this proposed project (i.e., competing initiatives or aligned)?
· What community/external initiatives is your agency currently involved in and what staff resources and time are already dedicated to those projects?
Leadership
· Who in the agency will be the project liaison, and who will have decision-making authority?
· Who are the key leaders in your organization that will decide and lead this system change?
· What levels of management are informed and supportive of the project?
· Are there any managers undecided or resistant to the project?
· How will agency leaders engage relevant stakeholders in the implementation?
· How will your agency’s managers and/or supervisors prepare staff for the changes with this project?
· Have there been any preliminary discussions about an internal management team for the project?
· Who are the key leaders outside your organization necessary to the success of this project (i.e., other department directors, legislators, tribal council representatives, service providers, etc.)?
Internal Support
· What does each level of staff know about the proposed MPCWIC project? Direct delivery staff? Supervisor? Mid-management? Top leadership?
· Have staff had an opportunity to provide input on implementing a new project?
External Support
· What have external stakeholders been told about this project? Are the stakeholders involved region specific, statewide, or both?
· Who are the external stakeholders?
· Which external stakeholders are engaged? Supportive (social climate)?
· What new external stakeholders might need to be approached to successfully implement this change?
· Do you have parents, foster parents, youth, and tribes represented in your external stakeholder constituency?
Political Climate
· What were the significant results from your last legislative session?
· Can you or do you anticipate future legislative issues impacting this project?
· What legislative inquiries have there been regarding issues addressed in this proposed project? 
· For tribal agencies, what significant actions in the last year have been taken by your tribal council or governing body?
· Do you anticipate whether these actions will impact this project?
· Has the tribal council made inquiries regarding issues addressed in this proposed project?
Financial Climate
· What is the status of your current agency budget?
· Has your agency recently experienced budget cuts or revisions?
· How do you see the current budget and expected future budgets impacting the success or failure of implementing a new project?
Social Climate
· How do other community agencies perceive your agency at this time?
· Have there been any significant/high profile media stories about your organization? Was it a one-time event or an ongoing event?
Upcoming Events
· When does your state legislature meet?
· When is your next CFSR, and where is your state in the process of PIP?
· What other upcoming events do you already know about which will require your agency staff time and resources?
· For tribal child welfare agencies, how often does your tribal council or governing body meet?
· Is your tribal child welfare agency involved in your respective state’s Child and Family Services Review (CFSR) and Program Improvement Plan (PIP) process?
· Are there any significant events occurring relative to your Title IV-E plan that might affect or align with this proposed project?
· Are there any significant events occurring relative to your Bureau of Indian Affairs (BIA) 638 contract that might affect or align with this proposed project?
Staffing a Project
· Do you have staff and stakeholders ready to be involved in frequent on-site, in-depth planning meetings?
· Considering the workload of your current staff, was staff capacity considered when discussing the possibility of applying to become a project?
· Do you have the staff to partner with MPCWIC on developing and delivering training on a new initiative?
· Do you have the staff to develop new policies, or would that be a consultant resource request?
· Do you have the staff to revise quality assurance systems and plan evaluation data/reporting?
· Do you have the supervisors and managers to coach and monitor use of the new intervention?
· Do you have the staff to update or change automation systems, or would that be a resource request? 
APPENDIX C
Each project selected will be assigned a MPCWIC Implementation Specialist who will provide overall guidance to the project and will serve as MPCWIC’s primary lead for the development and implementation of the project work plan, technical assistance, consultation, and project management and oversight over the course of project support. Each project will also receive evaluation support and technical assistance. In addition, the following resources may be supported as part of an implementation project. Indicate which resources are needed for your project; include justification and cost estimate/amount requested from MPCWIC.
Year 1 Resource Request

	Resource
	Explanation/Justification
	Estimated Cost for Year 1 of Project

	Consultant
	
	

	Travel
(i.e., to convene meetings, to conduct peer-to-peer visits to other states or tribes, etc.)
	
	

	Training
(i.e., Train the Trainer, Curriculum Development, etc.)
	
	

	Family/Youth Participation Stipends
	
	

	Outreach Materials/Supplies
	
	

	Meeting/Facility Space
	
	

	Other Resource needed:


	
	


APPENDIX D
MEMORANDUM OF AGREEMENT
Between

The University of Texas at Arlington
And
_____________________________________________________________
This Memorandum of Agreement (“MOA”) is made and entered into between The University of Texas at Arlington (“UTA”), managing The Mountains and Plains Child Welfare Implementation Center (MPCWIC) through UTA’s School of Social Work, and The ___________________. (Department).
WHEREAS, UTA and the Department of Health & Human Services, Administration for Children, Youth and Families  have entered into Cooperative Agreement No. 90CO1046/02 effective DATE to provide certain services under CDFA No. 93.652 (“ACYF Cooperative Agreement”); and,

Whereas, MPCWIC is managed by UTA’s School of Social Work; and 
Whereas MPCWIC will, subject to the ACYF Cooperative Agreement and in accordance with this MOA, provide intensive, coordinated and individualized technical assistance for the purpose of implementing the  _________titled Child Welfare Implementation Center Project.  The following terms and conditions apply:

1. Definitions

a. This MOA describes and defines an implementation project as more fully set forth in the Project Work plan and Logic Model.  The Project is not a grant or a subaward.

b. Authorized Officials are the persons who have authority to make changes to the terms of this MOA on behalf of their respective organizations.

c. Project Managers oversee and guide the Project on behalf of their organization.  Program Managers develop and implement the Project Work plan.  They are the primary points of contact for the Project.

2. MPCWIC Role and Responsibilities

a. MPCWIC will provide DEPARTMENT technical assistance on implementation and organizational change through a collaborative multidisciplinary approach. 

b. MPCWIC will designate an Implementation Specialist, who will provide the overall oversight and guidance of the Project, and will serve as MPCWIC’s primary lead for the development and implementation of the project Work plan.  
c. MPCWIC’s Evaluator, in cooperation with DEPARTMENT, will design and implement an evaluation of the project’s processes, outcomes, and impacts. MPCWIC’s Evaluator will develop the evaluation’s methodology, in consultation with DEPARTMENT.  MPCWIC will share evaluation findings with DEPARTMENT through mutually agreed-upon feedback mechanisms.

d. MPCWIC will provide assistance on development and facilitation of mutually agreed-upon peer-to-peer learning activities that support the Project, and build DEPARTMENT’s capacity.

e. DEPARTMENT expenses will be approved by MPCWIC Project Manager prior to the cost being incurred. MPCWIC shall reimburse DEPARTMENT not more often than monthly for approved, allowable costs.  Invoices or questions concerning invoice receipt or payments should be directed to the appropriate party’s Financial Contact.
f. MPCWIC will consult with DEPARTMENT to jointly assess DEPARTMENT’s organizational readiness, to identify potential barriers to implementation, and confer with DEPARTMENT to develop strategies to overcome identified barriers.

g. MPCWIC and DEPARTMENT will individually and jointly assess progress of the Project quarterly to identify facilitators and barriers to implementation, and will mutually modify and update implementation strategies based on this assessment, pursuant to the process set forth below.  

h. MPCWIC will provide DEPARTMENT with resources on identified best practices in child welfare, organizational development, and systems change. MPCWIC will work with DEPARTMENT to develop tools and templates to support Project implementation. 

i. MPCWIC will consult with its assigned Children’s Bureau Federal Project Officer to coordinate and obtain technical assistance from members of the Children’s Bureau Training and Technical Assistance Network (Network) to support the Project, as agreed to by MPCWIC and DEPARTMENT.

j. MPCWIC and DEPARTMENT will also work together to assess the need for specialized technical assistance and consultation outside the Network.  When those needs are identified and mutually agreed upon with DEPARTMENT, MPCWIC will, as its resources permit, secure additional expertise to support the Project.

k. MPCWIC will facilitate peer-to-peer learning within the Project, or between other Implementation Projects, whether supported by MPCWIC or one or more of the Children’s Bureau other Implementation Centers.

l. MPCWIC will disseminate implementation experiences accumulated during the Project through various media (e.g., MPCWIC’s website, and Children’s Bureau sponsored events/conferences).

m. MPCWIC will periodically inform its designated Federal Project Officer, the Children’s Bureau Central Office, ACF Regions V & VII Offices and the MPCWIC Advisory Council regarding Project progress.

3. DEPARTMENT Role and Responsibilities

a. DEPARTMENT will assign or designate a Project Manager to ensure continuous leadership and to support the continuity of planning for and implementation of the Project.

b. MPCWIC and DEPARTMENT will collaborate to develop and implement strategies to identify and address organizational barriers and to improve DEPARTMENT’s readiness for implementation of the Project.

c. DEPARTMENT will, in consultation with MPCWIC, identify, provide and coordinate organizational, financial and human resources necessary to support implementation of the Project and to manage change associated with Project implementation. DEPARTMENT will provide MPCWIC with Project progress reports quarterly beginning    DATE. 
d. DEPARTMENT shall submit invoices not less than quarterly and not more often than monthly. All invoices shall be submitted using DEPARTMENT’s standard invoice, but at a minimum shall include current and cumulative costs and certification as to truth and accuracy of invoice. Invoices or questions concerning invoice receipt or payments should be directed to the appropriate party’s Financial Contact.

e. DEPARTMENT shall submit a final statement of cumulative costs incurred marked “FINAL” to MPCWIC no later than sixty (60) days after the Project’s end date. The final statement of costs shall constitute DEPARTMENT’s final financial report.
f. DEPARTMENT will, in consultation with MPCWIC, utilize identified best practices to align people, processes, structure, measurement/rewards, and technology around the desired systems change.

g. DEPARTMENT agrees to participate in the Project evaluation conducted by MPCWIC.  DEPARTMENT will collect and share project data, and use data reports to monitor implementation and inform and develop implementation strategies, as described in and referred to in Project Work plan and the Project Logic Model.

h. DEPARTMENT agrees to participate in MPCWIC’s peer learning activities (Regional Forums, Tribal Gatherings, peer-to-peer opportunities) to assist with and participate in the dissemination of implementation experiences accumulated during the Project with Network members and DEPARTMENT’s peers in ACF Regions VI and VIII.

4. MPCWIC/DEPARTMENT Project Partnership

MPCWIC and DEPARTMENT agree to confer, collaborate and coordinate activities to promote the implementation of the Project, as described and defined in an implementation project work plan and logic model.  MPCWIC and DEPARTMENT acknowledge that changes could be necessary to successfully meet the goals of the Project.  MPCWIC and DEPARTMENT Authorized Officials will mutually agree upon any revision of the Project budget or work plan, including, but not limited to, extending the term of this Agreement or the Project. Either party’s Project Manager may request a change in the terms, conditions, or amounts cited in this MOA.  Such requests must be directed to the Project Manager’s Authorized Official.  Any such changes require the written approval of each party's Authorized Official.
For The University of Texas at Arlington

By: _________________________________________
Date: _________________________
Jeremy Forsberg, Assistant Vice President for Research 

For _________________________________
By: _______________________________
Date: ___________________
Agency Director

READ AND UNDERSTOOD:

For the Mountains and Plains Child Welfare Implementation Center

By: ________________________________________
Date: _________________________
Maria Scannapieco, Ph.D.

Director, Mountains and Plains Child Welfare Implementation Center

APPENDIX E
Evaluation Review Guide
	Category
	Met Criterion

	Statement of Need
· There is a clear description of the need founded on a needs assessment such as data, research, CFSR, best practices, etc.

· The previous efforts to address this need have been described.

· The applicant has anticipated challenges and barriers.

· Possible solutions to challenges and barriers are mentioned.

· There is clear description of the desired change.

	

	Approach
· The approach described reflects family-centered practice, community-based services, individualized services, and strengthening the capacity of families.

· Outcomes are tied to agency plans such as CFSR, IV-B, and other required plans.

· The work plans consider alignment or re-alignment in all major categories: practice, policy, training, quality assurance, personnel.

· The timeframes are stated for each step of implementing the change.

· The timeframes are reasonably paced.


	

	Scope
· The child welfare population expected to benefit is clear.

· The scale of the agency’s project (e.g., agency-wide, specific geographic region, program division, subset of child welfare population) is both substantial enough to make an impact and yet feasible to implement in project timeframes.

· The project duration is reasonable.


	

	Capacity & Sustainability
· The agency’s commissioner and leadership team supports and is committed to the proposed work involved to implement the project.

· There is a clear description of how project activities will impact agency structures and how they will result in outcomes for direct practice. 

· Internal Capacity – The agency has a clear plan for involving the middle managers and frontline staff/supervisors impacted by the project.

· External Capacity – The agency has a clear plan for involving other child-serving systems needed for the successful implementation and sustainability.

	

	Organizational Readiness
· The agency has examined their organizational readiness.

· The organizational readiness includes strengths to build upon.

· The readiness assessment identifies potential barriers and possible solutions.


	

	Roles & Responsibilities
· The work plans indicate the project lead for the agency.

· Major roles for agency staff are defined.

· The agency is committed to establishing a project planning team to guide the project, manage details, and solve challenges.

· Internal and external stakeholders are identified, and letters of commitment are specific to the project and participation.

· Communication strategies identified will facilitate project progress across roles.

· The agency has a plan for engaging representatives of the families and youth intended to benefit from the project in all phases of project planning and implementation.

	

	Evaluation
· The proposed project will result in improved outcomes for children and families.

· The expected impact on performance and quality is stated in measurable terms.

· The agency has proposed project-specific feedback loops to manage effective implementation, progress, and fidelity to the program.


	

	Technical Assistance
· If applicable, previous technical assistance related to this project is explored and discussed.

· There is current technical assistance from other sources, but a need still exists for MPCWIC technical assistance.

· The agency has identified the specific areas of technical assistance needed from MPCWIC.

· If needed, the consultation needs from the T&TA Network and/or other organizations are reasonable and stated in the work plan.

	

	Resource Request
· The request estimates the resources related to staff time, equipment, materials, access to expertise, and training needed for the project.

· The need for MPCWIC resources is clearly justified.

· The agency has described the resources they can bring to the project (i.e., staff time), and these resources are reasonable and appropriate.


	

	Logic Model
· The specific child welfare population expected to benefit from the intervention is clearly identified.

· The impact to each level of internal staff and structures are outlined (e.g., frontline staff, supervision, training, management).
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