THE MOUNTAIN AND
PLAINS CHILD WELFARE
IMPLEMENTATION CENTER

A SERVICE OF THE
CHILDREN'S BUREAU

A MEMBER OF THE TTA NETWORK

MPCWIC “Round Table”
Doubletree Hotel
3202 Quebec Street
Denver, CO
Wednesday, March 17, 2010

AGENDA

Agenda Items

8:00-8:30 am Registration and Networking Continental Breakfast
8:30-8:45 am Welcome & Introductions

» Maria Scannapieco, Ph.D. Principal Investigator, University of Texas Arlington
8:45-11:30 am “Peer to Peer Learning” - Implementation Project Presentations

> Deborah A. Painte, MPA, Director Native American Training Institute
*Please note the format of the morning session:
» Implementation Project presentations addressing:
= QOverview of the project
=  Most important lesson(s) learned
= Challenge area(s)
= Open discussion, questions and peer input (15 minutes)

8:45-9:15 The Colorado DHS, Division of Child Welfare Services Team
9:15-9:45 Three Affiliated Tribes and Turtle Mountain Band of Chippewa Indians
Social Services Team
9:45-10:15 New Mexico CYFD, Protective Services Division Team
10:15-10:30 am Break

Continuation “Peer to Peer Learning”- Implementation Project Presentations

10:30-11:00 Osage Nation Social Services Team
11:00-11:30 Readiness, Vicky Hina, LMSW, MPCWIC Implementation Specialist

11:30-12:00 pm

Questions and Discussion
> Nancy C. McDaniel, MPA, Program Administrator, Butler Institute for Families,
University of Denver

12:00 - 1:00 pm Networking Lunch
1:00-2:30 pm Key Note Presentation: “Systems and Practice Change Through an Implementation
Lens”
> Allison J. R. Metz, Ph.D. FPG Child Development Institute, National
Implementation Research Network
2:30 - 2:45 pm Break

2:45-4:15 pm

“Coaching Session”
» Susan Ferrari, LMSW, MPCW!IC Project Coordinator

=  |mplementation: Allison J. R. Metz, Ph.D. FPG Child Development
Institute, National Implementation Research Network; Nancy C.
McDaniel, MPA, Program Administrator, Butler Institute for Families,
University of Denver

= Application Process: Maria Scannapieco, Ph.D. Principal Investigator,
University of Texas Arlington; Julie Morales, Ph.D. Research Associate,




Butler Institute for Families, University of Denver; Vicky Hina, LMSW,
MPCWIC Implementation Specialist

=  Stakeholder Engagement: Mary A. lannone, MSW President, Face to
Face Integrated Technologies

= Children’s Bureau T/TA Network: Dana Huckabee, MSSW, Child and
Family Specialist, Administration for Children and Families Region 6;
Gloria Montgomery, MSW, Child and Family Specialist, Administration
for Children and Families Region 8

=  Practice Models: Anne Comstock, MS, MPCWIC Implementation
Specialist

4:15-4:30 pm

Meeting Wrap-up
» Cathryn Potter, Ph.D. Executive Director, Butler Institute For Families, University
of Denver
= Evaluation
®=  Final Comments




THE MOUNTAIN AND
PLAINS CHILD WELFARE
IMPLEMENTATION CENTER

A SERVICE OF THE
CHILDREN'S BUREAU

A MEMBER OF THE TTA NETWORK

MPCWIC Tribal Meeting
Doubletree Hotel
3202 Quebec Street
Denver, CO
Thursday, March 18, 2010

AGENDA

Agenda Items

8:30 - 8:45am

Opening Prayer — TBA
» Welcome & Introductions
=  MPCWIC Partners
= Tribal Participants
=  Federal Participants
=  Other

8:45-9:45 am

Project Application Process
> Application requirements

=  Who can apply

= How to apply

=  When to apply

= “Resources” explained
» Review and selection
> Q&A

9:45 -10:15 am

Project Notification & Selection Process
» Project Notification
> Site selected/Site Approved
> Q&A

10:15-10:30 am

Break

10:30 - 10:45 am

Technical Assistance Process for Applications

10:45-11:30 am

Strategies for Successful Applicants
» Implementation Project Conceptualization & Guidance

> Implementation Science & Stages
» Outcome Measurements

11:30-12:00 pm

Box Lunch & Noon Break

12:00 - 12:45 pm

Working Lunch
> Open Discussion

> Q&A

12:45 -1:00 pm

Meeting Wrap-up
> Evaluation
» Final Comments
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