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Instructor: 
Dr. David Stader

Office: 312 G Trimble Hall

Office Hours:
1 hour before class

E-mail:
 dstader@uta.edu

Phone:

817-272-7269 (817-988-9208)

	The mission of The University of Texas at Arlington is to pursue knowledge, truth and excellence in a student-centered academic community characterized by shared values, unity of purpose, diversity of opinion, mutual respect and social responsibility. The University is committed to lifelong learning through its academic and continuing education programs, to discovering new knowledge through research and to enhancing its position as a comprehensive educational institution with bachelor’s, master’s, doctoral and non-degree continuing education programs.



	The mission of the UTA School of Education is to develop and deliver an educational program that ensures the highest of teacher and administrator preparation and performance and to be a recognized contributor in the field of educational research and practice through effective teaching, quality research, and meaningful service.   The School is committed to the advancement of teaching and learning in all educational environments, at all levels, and for all students.  The collaboratively developed shared vision of the University of Texas at Arlington’s School of Education is based on core values, dispositions, and commitments of:

· Excellence

· Learner-Centered Environment

· Research-Based

· Collaboration

· Diversity

· Technology

· Field Experiences

· Life-Long Learning

 (School of Education Conceptual Framework, 2002)


<SPAN style="FONT-FAMILY: 'Times New Roman'">COURSE DESCRIPTION: 3 hours credit. The Principalship will address the role of the campus leader in the organization and administration of schools. The importance of campus culture, climate, vision, and ethics will be stressed through simulations, case studies, readings, reflections, and field experiences.  Shared decision-making, legal issues, interpersonal skills, time management, conflict resolution, evaluation, and community relations will be addressed.  An emphasis will be placed on school improvement, restructuring, and a commitment to professional development of the principal.

REQUIRED TEXT:  Stronge, J. H. Richard, H. B., & Catano, N. (2008). Qualities of effective principals. Association for Supervision and Curriculum Development (wwwascd.org). ISBN  978-1-4166-0744-1

Recommended Text: Brown, G. & Irby, B. (2001). The principal portfolio (2nd Ed.). Thousand Oaks, CA: Corwin Press.

Lambert, L. (2003). Leadership capacity for lasting school improvement. Alexandra, VA: ASCD.  2). Course packet available for purchase at Bird’s Copies.

COURSE GOALS
  The candidate will: 

1. Demonstrate the ability to apply school improvement planning to campus and classrooms to improve student outcomes; 
2. Evaluate leadership skills assessments demonstrated to be effective in improving student outcomes and reflect on the findings; 

3. Articulate a philosophy of student management; 

4. Synthesize  knowledge and skills about school leadership and articulate beliefs and values regarding the mission and vision of campus leadership, how people should be treated in schools, and how a campus should be organized; and
5. Develop the knowledge, skills, and dispositions necessary for leadership in diverse schools. 

COURSE REQUIREMENTS

1. Candidates will submit a school improvement plan based on the case study “The Bayou High School Blues”; 20%
2. Candidates will submit a campus or classroom improvement plan; 20%
3. Candidates will complete a “Principal Skills Checklist”, reflect on the findings, and present a personal growth plan; 10% 
4. Candidates will articulate an age appropriate personal philosophy of student management;10%
5. Candidates will complete an “Ideal School Project”; and 30% 
6. Candidates are expected to actively participate in class activities and present 1page applications of selected course materials as requested by the instructor. (10%)

GRADING RUBRICS

Accomplished (90-100 pts): There is clear and convincing evidence that the work demonstrates a thorough understanding of leadership issues that are linked to improved student outcomes.  Data analysis (when used) is insightful. The project is coherent and well written.  

Proficient (80-90 pts): There is clear evidence that the work demonstrates an understanding of leadership issues that are indirectly linked to improved student outcomes, data analysis is descriptive. The project is coherent and well written. 

Developing (0-70pts): There is limited evidence that the candidate demonstrates an understanding of the leadership issues that are indirectly linked to improved student outcomes and the use or data. Work demonstrates personal biases. Data analysis is missing, perfunctory, or cursory.  Work demonstrates little understanding of the meaning of the project. 

	Week 
	Learning Activities 
	ELCC Standards 
	Assignments Due

	Jan 21 


	School Improvement Planning,

Data Analysis Problem,  ELCC Standards 
	1.0: Articulate a Vision
	

	Jan 28


	Communication and Problem Solving
	4.0: Collaboration 
	1 page reflection on how the ELCC standards guide Sharon’s actions & identify one area for improvement.

	Feb 4


	Lifeworlds and Systems

Academic Optimism 
	2.0 Positive Culture 
	1 p. reflection on how discourse ethics guide Sharon’s action. BHS goals and objectives. Apply to your campus 

	Feb 18


	Instructional Leadership (Chapter 1) Turn Around 
	2.0 Best Practices 
	Work on classroom/campus plan,  CK list 1

	Feb 11


	Culture and Climate (Chapter 2)
	2.0 Positive Culture
	1 p. reflection on Academic Optimism & Turn Around applies to BHS. Apply to your campus.  CK list 2

	Feb 25


	Human Resource Management (Chapter 3); Teacher Quality
	3.0 Manage Organization
	BHS improvement plan due. 

CK list 3

	Mar 4
	Teacher Evaluation (Chapter 4); TINA, PDAS
	2.0: Growth Plans 
	1 p.: HR & BHS. Your campus. 

CK list 4

	Mar 11
	Organizational Management (Chapter 5); Time to Learn 
	3.0 Manage Resources 
	1 p. Appraisal & BHS. Your campus.  CK list 5. 

	Mar 25


	School Safety (Handouts)
	3.0 Manage Organization
	

	Apr 1


	Student Management (Handouts)
	3.0 Manage Organization
	Classroom/campus plan due 

	Apr 8 


	Community Relations (Chapter 6)

Connecting Families/Engage Community  
	4.0: Collaboration
	CK list 6. Start Ideal School Project

	Apr 15 


	Work on Assignments 
	
	

	Apr 22


	Professionalism, Ethics, and Belief Matrix (Chapter 7 & Handouts); Student Achievement (Chapter 8)


	5.0 Integrity and Ethics;

2.0 Best Practices 
	Student Mgt Due. 

	Apr 29


	Work Culminating Project (Ideal School). 
	
	

	May 6


	All Assignments Due 
	
	


Attendance and Drop Policy:  Graduate students wishing to withdraw from a course must do so by the published university semester deadlines to avoid possible financial and academic penalties.  A grade of “F” will be issued to students who drop the course after the deadline.  The university’s grade replacement policy is not in effect for EDUC, EDAD, or READ coursework.  Students will be present for all class meetings
Americans With Disabilities Act (ADA):  If you are a student who requires accommodations in compliance with the ADA, please consult with me at the beginning of the semester. As a faculty member, I am required by law to provide “reasonable accommodation” to students with disabilities, so as not to discriminate on the basis of that disability.   Your responsibility is to inform me of the disability at the beginning of the semester and provide me with documentation authorizing the specific accommodation.  Student services at UTA include the Office for Students with Disabilities (located in the lower level of the University Center) which is responsible for verifying and implementing accommodations to ensure equal opportunity in all programs and activities.
Student Support Services:  The University supports a variety of student success programs to help you connect with the University and achieve academic success.  They include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs.  Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals.
Academic Honesty:  Academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form at The University of Texas at Arlington. All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures. Discipline may include suspension or expulsion from the University.  “Academic dishonesty includes, but is not limited to, cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts.” (Regents’ Rules and Regulations, Part One, Chapter VI, Section 3, Subsection 3.2., Subdivision 3.22). 
Bomb Threats:  If anyone is tempted to call in a bomb threat, be aware that UTA will attempt to trace the phone call and prosecute all responsible parties.  Every effort will be made to avoid cancellation of presentations/tests caused by bomb threats.  Unannounced alternate sites will be available for these classes.   Your instructor will make you aware of alternate class sites in the event that your classroom is not available.

Commitment to Diversity: In our commitment to the furthering of knowledge and fulfilling our educational mission, the School of Education at the University of Texas at Arlington seeks a campus climate that encourages respect for the entire variety of human experience.  In our commitment to diversity, we welcome people from all backgrounds.  We seek to include knowledge and values from many cultures in the curriculum.  Dimensions of diversity shall include, but are not limited to, the following: race, ethnicity, religious belief, sex/gender, disability, socioeconomic status, cultural orientation, national origin, and age. 
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