Syllabus
CSE 4322/5325
2009 Spring


	
	Instructor
	Teaching Assistant

	Name
	Arthur Alexander Reyes, Ph.D.
	John H.C. Staton

	Office
	Nedderman Hall room 337
	NH 247

	Phone 
	+1 (817) 272-7408
	+1 (817) 272-3632

	E-mail
	reyes@uta.edu 
	john.staton@mavs.uta.edu

	Hours
	Fridays from 15:00—17:00 in Starbucks in the UC
	Mondays & Wednesdays 14:30—16:00


Course Number, Section Number, and Course Title: 
· CSE 4322-001 Software Project Management
· CSE 5325-001 Software Engineering 2: Management, Maintenance, & Quality Assurance
Time and Place of Class Meetings: Nedderman Hall room 229, Mondays and Wednesdays from 16:00 to 17:20
Description of Course Content: 
CSE 4322. SOFTWARE PROJECT MANAGEMENT (3-0) Introduction to software project management. Issues include effort estimation and costing, project planning and scheduling, option analysis, software quality assurance, and formal technical reviews. Prerequisite: CSE 3310. 
CSE 5325 - SOFTWARE ENGINEERING: MANAGEMENT, MAINTENANCE, AND QUALITY ASSURANCE (3 - 0) Issues and principles for software management; managerial and support aspects of software projects, including: processes, estimation techniques, planning and scheduling, risk analysis, metrics, and quality assurance. Other topics include: configuration management, verification and validation, and maintenance; team project. 
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Student Learning Outcomes:  Students earning a grade of “A” in this course will be able to do the following. 

· TBD

Requirements:  There are no special meetings. Prerequisites are specified in the catalog descriptions (above).
Required Textbooks and Other Course Materials: 
· ANSI/EIA-748-1998

· IEEE Std 1012™-2004

· IEEE Std 1028™-2008
· IEEE Std 1058™-1998

· IEEE Std 12207-2008

· IEEE Std 16085-2006

· IEEE Std 730™-2002

· IEEE Std 828™-2005

· MIL-HDBK-881A

· NASA NPG 5600.2B
· Various files placed on the WebCT site for the course, as directed by the instructor
Required Software

· Word processor that can generate files in Microsoft Word 2003 format

· Spreadsheet application that can generate files in Microsoft Excel 2003 format

· Project management application that can generate files in Microsoft Project 2003 format. 

· DBMS that can generate files in Microsoft Access 2003 format

· Java IDE

Descriptions of major assignments and examinations with due dates: 
(Please see the latest schedule on the WebCT site for the course.)
Grading Policy: 
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A if 90% <= grade

B if 80% <= grade < 90%

C if 70% <= grade < 80%

D if 60% <= grade < 70%

F if               grade < 60%

I record grades to the nearest 1/100 %. Thus if your final grade is 89.99%, then your final letter grade is “B”.

Work submitted by graduate students will be assessed with a more stringent rubric than that used for undergraduate students. 

Attendance Policy:  There is no requirement for attendance. 
Drop Policy:  The University’s drop policy applies.
Americans with Disabilities Act: The University of Texas at Arlington is on record as being committed to both the spirit and letter of federal equal opportunity legislation; reference Public Law 92-112 - The Rehabilitation Act of 1973 as amended. With the passage of federal legislation entitled Americans with Disabilities Act (ADA), pursuant to section 504 of the Rehabilitation Act, there is renewed focus on providing this population with the same opportunities enjoyed by all citizens.

As a faculty member, I am required by law to provide "reasonable accommodations" to students with disabilities, so as not to discriminate on the basis of that disability. Student responsibility primarily rests with informing faculty of their need for accommodation and in providing authorized documentation through designated administrative channels.  Information regarding specific diagnostic criteria and policies for obtaining academic accommodations can be found at www.uta.edu/disability.   Also, you may visit the Office for Students with Disabilities in room 102 of University Hall or call them at (817) 272-3364.

Academic Integrity: It is the philosophy of The University of Texas at Arlington that academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form. All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures. Discipline may include suspension or expulsion from the University. 

"Scholastic dishonesty includes but is not limited to cheating, plagiarism, collusion, and the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts." (Regents’ Rules and Regulations, Series 50101, Section 2.2)

Every student must complete the College of Engineering STATEMENT ON ETHICS, PROFESSIONALISM, AND CONDUCT FOR ENGINEERING STUDENTS form to receive a final grade. 

If you cannot control yourself and do cheat, please do not insult my intelligence. 
· I will give you many opportunities to do the right thing. 
· If you do not do the right thing soon enough (i.e., if you admit to cheating only after I have called you to my office and presented you with the evidence), I will give you a grade of minus the value of the cheated assignment and file a report of academic dishonesty with the Student Judicial Affairs.

 
Student Support Services Available: The University of Texas at Arlington supports a variety of student success programs to help you connect with the University and achieve academic success. These programs include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs. Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals.

Final Review Week: A period of five class days prior to the first day of final examinations in the long sessions shall be designated as Final Review Week. The purpose of this week is to allow students sufficient time to prepare for final examinations. During this week, there shall be no scheduled activities such as required field trips or performances; and no instructor shall assign any themes, research problems or exercises of similar scope that have a completion date during or following this week unless specified in the class syllabi. During Final Review Week, an instructor shall not give any examinations constituting 10% or more of the final grade, except makeup tests and laboratory examinations. In addition, no instructor shall give any portion of the final examination during Final Review Week.  Classes are held as scheduled during this week and lectures and presentations may be given.

Librarian to Contact: Antoinette Nelson (817) 272-7433 nelsona@uta.edu 

E-Culture Policy: I make extensive use of WebCT for every aspect of this course outside of lecture. I provide a MP3 or WMA audio recording of every lecture. 

The University of Texas at Arlington has adopted the University email address as an official means of communication with students.  Through the use of email, UT-Arlington is able to provide students with relevant and timely information, designed to facilitate student success.  In particular, important information concerning registration, financial aid, payment of bills, and graduation may be sent to students through email.

All students are assigned an email account and information about activating and using it is available at www.uta.edu/email.  New students (first semester at UTA) are able to activate their email account 24 hours after registering for courses.  There is no additional charge to students for using this account, and it remains active as long as a student is enrolled at UT-Arlington.  Students are responsible for checking their email regularly.

Make-up Exam Policy: If you miss a due date for an assessment and want the possibility to earn the credit, you need to have a good excuse: Provide written documentation such as doctors’ notes or police reports. 

Grade Grievance Policy:  University policy applies.

Instructor-specific Policies

· I reserve the right to change the syllabus as needed. 
· Any class has several sources of information (e.g., textbook, Instructor's website, courses listserver, etc.), each with some authority. I list the relative authority levels of these information sources in decreasing order or authority. 
· messages posted by the Instructor to the course's electronic mailing list 
· messages posted by the TA to the course's electronic mailing list 
· tools required for course work

· software support tools provided by textbook publisher, if any

· software support tools provided by third parties, if any

· Instructor's online assignment specifications 
· required textbooks 
· publishers' websites for required textbooks 
· suggested textbooks 
· publishers' website for suggested textbooks 
· Detailed technical questions should be addressed to the Instructor first via office hours, then via e-mail. The Instructor will reply to your message and CC the course's electronic mailing list. 
· If you want confirmation that the TA or Instructor has received or read your e-mail message, do not manually ask for a reply. Instead, set up your e-mail client program to automatically obtain confirmations. 
· In Outlook, you can do this as follows: Tools > Options > E-Mail Options > Tracking Options > For all messages I send, request: 
· Read receipt 
· Delivery receipt
· In your documents please do not use font shadow effects. Such effects make me think I need a new eyeglass prescription.
Arthur Alexander Reyes, Ph.D.
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