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OVERVIEW
This seminar is designed to address both the needs of students who are preparing for, or pursuing administrative careers in public agencies as well as those who are perusing the PhD in Urban and Public Administration. Initially we will examine the characteristics of the public arena in which “PB” takes place. Then we explore the legal, social and political rationale for PB and the nature of key revenue sources. This will be followed by a chronological review of the philosophies and techniques of dominant reform schools or approaches to budget design and execution. Finally, as time allows, we will engage in a brief overview of current productivity and performance measurement techniques. Presentation of a comparative analysis of the budgets of several local public agencies will constitute the final phase of the course. As time allows, exercises and guest speakers will also be employed to enhance learning. 

LEARNING OUTCOMES
Upon successful completion of the course, students will: demonstrate understanding of the major dimensions and challenges of the environment of public budgeting; able to knowledgeably describe and employ the components and format of central reforms; identify and discuss the characteristics of key revenue sources; and design and execute a comparative analysis of the revenue structures and budgets of several local government agencies. 

TERM PROJECT 

Aided by literature on budget design and counsel with the instructor, students will attempt a synthesis of “concept and craft” by preparing a comparing budget analysis of three government agencies. Each member will present their study before fellow students and, if possible, representatives from the agencies studied. Protocol for data gathering and analysis will be discussed in class. Additionally, PHD members will prepare and present a literature based review which focuses on trends and issues in the contemporary budget literature. 
Term projects will be presented and submitted on ______________. Project progress and problems will be discussed in class throughout the semester. 

BOOKS
Purchase of PUBLIC BUDGETING SYSTEMS (8th edition) by Lee, Johnson and Joyce and THE POLITICS OF THE BUDGETARY PROCESS by Wildavsky and Caiden is recommended. Copes of these volumes and other references will be available on reserve at the UTA library. 

WEEKLY DISCUSSIONS OF COMTEMPORARY ISSUES 

Class meetings will include discussion of contemporary budget and revenue issues. Each week, members should clip or download and duplicate at least one relevant article a local from or national news sources for presentation and discussion. General comprehension of this material will be assumed for examination purposes. 

GRADES AND EXAMINATIONS 

A reading exam will be given late in the semester.
Final grades will be based (approximately) on the following criteria:
Class performance (preparation and contribution)   30%
Examination                                                                        30%
Term project                                                                       40% 

READING ASSIGNMENT (SUPPLEMENTARY/CLASS HANDOUT READING WILL BE PROVIDED TO EACH MEMBER IN THE CLASS)
1. THE ENVIRONMENT OF PUBLIC BUDGETING 

A. PUBLIC BUDGETING SYSTEM (PBS), chapters 1, 2 and 15 

B. THE IMPACT OF INFLATION ON STATE AND LOCAL GOVERNMENTS (class handout) 

C. THE IMPACT OF RECESSION ON STATE AND LOCAL FINANCE (class handout) 

D. THE NEW POLITITCS OF PUBLIC BUDGETING, chapters 1, 2, 4, 5, 6 and 7 

2. RATIONALE/BASES FOR PUBLIC BUDGETING: LEGAL, POLITICAL, ADMINISTRATIVE, LEGISLATIVE, INTERGOVERNMENTAL, ECONOMIC, SOCIAL, HISTORICAL AND FUTURISTIC 

A. PBS, chapters 8, 9, 10, 11 and 14 

B. NPBP, chapters 3, 5, 6, 7, and 8 

C. THE EDUCATIONA OF DAVID STOCKMAN (class handout) 

3. REVENUE SOURCES: PRINCIPLES AND CHARACTERISTICS 

A. PBS, chapters 4 and 5 

4. APPROACHES TO REFORM: TRADITIONAL, PROGRAM, PERFORMANCE, ETC. 

A. PBS, chapter 6 

B. NPBP, chapter 10 

5. EXECUTIVE AND LEGISLATIVE PROCESS 

A. PBS, chapters 3 and 7 through 10 

B. NPBP, chapter 12 

6. PERFORMANCE EVAULATION 

A. EIGHTH ANNUAL FEDERAL PERFORMACE REPORT SCORECARD (class handout) 

B. PERFORMANCE MEASUREMENT; GETTING RESULTS by Harry Hatry (reserve) 

7. CAPITAL BUDGETING AND DEBT MANAGEMENT 

A. PBS, chapters 12 and 13 

B. NPBP, chapter 11                          
