SPRING 2010 SYLLABUS

URPA 5320 - Public Organization Theory and Development

Instructor: Dr. Sherman Wyman
Time and Place of Class Meeting: Monday & Wednesday evenings
CONTACT INFORMATION
Office Phone:  817-272-3359                                 FAX:          817-272-5000 

Home Phone:  817-275-3563                                 Email:         wyman@uta.edu 

Office Hours: UH 549, Monday-Thursday, 2-5pm, other times by appointment
GOALS
This seminar has two primary learning goals. The first is to offer an opportunity for extensive reading in the voluminous literature known variously as administrative, management, and public organization theory. This literature spans the social sciences and represents a considerable challenge in organization. Reading should provide a sense of historic development and an introduction to a number of more current conceptual works and issue areas. As a second goal, each member is urged to develop a personally meaningful framework within which both the historical and contemporary concepts and issues can be integrated and synthesized. 
Measurable Student Learning Outcomes.  Upon completion of the course students should be able to:
1. Explain in some detail major schools, theories and concepts in the fields of public and generic organization theory;
2.  Describe the “connects and disconnects” of theory to practice;
3. Engage effectively in class discussions on issues and theories relevant to the management of public agencies; 

4. Exhibit proficiency in organizing, writing about and presenting frameworks which synthesize key literature schools and theories.

GROUND RULES
Since a prime goal of this seminar is acquaintance with an extensive body of literature, the members are expected to commit themselves to an intensive reading schedule. Meeting will be devoted to lectures and discussion of reading assignments. It will be assumed that those present have read and digested the appropriate materials. Your final grade will be based on class participation and stewardship (40%) and a final examination (60%).
BASIC TEXTS
Gortner, Harold F., Mahler, Julianne, and Nicholson, Jeanne Bell. ORGANIZATION THEORY: A PUBLIC PERSPECTIVE. Wadsworth, third edition. (OT hereafter)
Denhardt, Robert B., THEORIES OF PUBLIC ORGANIZATION. Harcourt Brace College Publishers, fifth edition. (TPO hereafter) 
Shafritz, Jay M. and Ott, J. Steven, CLASSICS OF ORGANIZATION THEORY. Sixth edition, Forth Worth: Harcourt College Publishers. (COT hereafter) 
READING ASSIGNMENTS
I. INTRODUCTION AND FRAMEWORKS 
TPO: Chapters 1, 2, 3 and 8

OT: Chapters 1, 2 and 3

Stewards: ______________________________________________________

                  ______________________________________________________

                  ______________________________________________________ 

Tasks: Lead class discussion on review questions 1, 2, 3 and 4; page 51, OT

II. FORMAL ORGANIZATION
TPO: pp 73-78

OT: Chapter 4
COT: Weber, pp 73-78; Gulick, pp 79-87; Fayol, pp 48-60; Taylor, pp 61-72; Merton, pp 103-111

 Stewards: ______________________________________________________

                   ______________________________________________________

                   ______________________________________________________ 

 Task: Lead class discussion on alternative structures (OT, pp 126-149) which are more (or less) appropriate to public and non profit organizations? 

III. SOCIOLOGICAL PERSPECTIVES: The Informal Organization
TPO: pp 89-93

OT: pp 76-78 (review): Introduction and Barnard, pp 93-102; Janis, pp 185-197

COT: Roethlisberger, pp 158-166
Stewards:  ______________________________________________________

                   ______________________________________________________

                   ______________________________________________________ 

 Task: Lead class discussion on how managers and supervisors in public organizations can cope effectively with conflicts between informal group norms and organizational goals and objectives.
IV. PSYCHOLOGICAL PERSPECTIVES: The Individual

TPO: pp 93-110

OT: pp 74-76 (review)

COT: Maslow, pp 167-178; McGregor, pp 179-184

  Stewards:  ______________________________________________________

                     ______________________________________________________

                     ______________________________________________________ 

Task: Lead class discussion on barriers and solutions to individual development in public organizations. 

V. ORGANIZATIONAL CULTURE AND MOTIVATION
OT: Chapter 8

COT: Introduction and Schein, pp 352-367; Trice and Beyer, 383-391;                                                 Martin, pp 393-412    

 Stewards:  ______________________________________________________

                    ______________________________________________________

                    ______________________________________________________ 

 Task: Lead class discussion on review questions 3 and 4 (OT, pg 330). 

VI. PERSONS IN CHARGE AND CHANGE

OT: Chapters 9 and 10

COT: Mintzberg, pp 334-339; Kanter, pp 342-351

 Stewards:  ______________________________________________________

                    ______________________________________________________

                    ______________________________________________________ 

Task: Lead class discussion on review questions 1, 2, 3 and 4 (OT, pg 370). 

VII. DECISION MAKING

TPO: pp 78-82

OT: Chapter 7

Stewards:   ______________________________________________________

                    ______________________________________________________

                    ______________________________________________________ 

Task: Lead a class discussion on questions 1, 2 and 3
VIII. CRITIQUE AND THE FUTURE

TPO: Chapter 7

Stewards:   ______________________________________________________

                    ______________________________________________________

                    ______________________________________________________ 

Task: Lead a class discussion on the promise and problems of realizing the principles of the new public service.
ACADEMIC DISHONESTY
It is the philosophy of The University of Texas at Arlington that academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form. All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures. Discipline may include suspension or expulsion from the University. 

"Scholastic dishonesty includes but is not limited to cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts." (Regents' Rules and Regulations, Series 50101, Section 2.2) 

PLAGIARISM WEB SITES WITH EXAMPLES
· Plagiarism Examples (Rob Toreki, University of Kentucky Department of Chemistry)   

            http://www.chem.uky.edu/courses/common/plagiarism.html#Exampies 
· Avoiding Plagiarism (UC-Davis) 
            http://sja.ucdavis.edu/files/plagiarism.pdf 
· Unacceptable Paraphrases (Indiana University Writing Tutorial Services)  

             http://www.indiana.edu/~wts/pamphlets.shtml 

STUDENT SUPPORT SERVICES AVAILABLE
The University of Texas at Arlington supports a variety of student success programs to help you connect with the University and achieve academic success. These programs include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs. Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals. 
AMERICANS WITH DISABILITIES ACT
The University of Texas at Arlington is on record as being committed to both the spirit and letter of federal equal opportunity legislation; reference Public Law 92-112 -The Rehabilitation Act of 1973 as amended. With the passage of federal legislation entitled Americans with Disabilities Act 
(ADA), pursuant to section 504 of the Rehabilitation Act, there is renewed focus on providing this population with the same opportunities enjoyed by all citizens. 

As a faculty member, I am required by law to provide "reasonable accommodations" to students with disabilities, so as not to discriminate on the basis of that disability. Student responsibility primarily rests with informing faculty of their need for accommodation and in providing authorized documentation through designated administrative channels. Information regarding specific diagnostic criteria and policies for obtaining academic accommodations can be found at www.uta.edu/disability. Also, you may visit the Office for Students with Disabilities in room 102 of University Hall or cal l them at (817) 272-3364.
E-CULTURE POLICY
The University of Texas at Arlington has adopted the University email address as an official means of communication with students. Through the use of email, UT-Arlington is able to provide students with relevant and timely information, designed to facilitate student success. In particular, important information concerning registration, financial aid, payment of bills, and graduation may be sent to students through email. 

All students are assigned an email account and information about activating and using it is available at www.uta.edu/email. New students (first semester at UTA) are able to activate their email account 24 hours after registering for courses. There is no additional charge to students for using this account, and it remains active as long as a student is enrolled at UT-Arlington. Students are responsible for checking their email regularly. 
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