URPA 5354 Fall 2009


URPA 5354 Management of Nonprofit Organizations
Fall 2009

Syllabus

Instructor: Karabi C. Bezboruah, Ph.D.

Office: UH552

Phone: 817-272- 0727
Email: bezborua@uta.edu (preferred mode of communication)

Office hours: Monday 4pm - 6pm or by appointment

Class meetings: Monday 7pm to 9:50pm @ UH13
Course Description: 

This course will address some of the pertinent management issues of the often-overlooked trillion dollar nonprofit sector (also known as the Third Sector) that includes education, research, health care, art, culture, religion, communications, social welfare and services, advocacy, legal services, international assistance, foundations and mutual benefit professional and trade associations. 

This course covers a number of topics in nonprofit management that provides a thorough introduction and understanding to the significant issues of the sector - topics include the management, leadership, governance, and accountability of nonprofit organizations in America, as well as international comparisons. 

Course Objectives:

Upon successful completion of this course, students will comprehend the evolution of nonprofit organizations as well as understand the significant impact of this sector on the lives of all. Students will also be equipped with knowledge of nonprofit administration and issues that affect its management. Further, the experiential format of this course allows students to get a hands-on experience in the development and administration of a nonprofit organization.
This class is designed as a lecture cum seminar and participants will be expected to engage in active discussion and debate based on full preparation for each class. In addition, participants will be divided in teams for special projects that would allow for teamwork, interaction, and of course peer pressure to perform better. 

Course Outcomes:

Through course lectures, active group discussion, nonprofit organizational analysis, written resources and prepared material, students should, by the end of this course, be able to: 

1. Understand the various theories, attributes, concepts, and components pertaining to nonprofit 

     management. 

2. Examine the relationships, mutual dependencies, and unique differences between the nonprofit 

    sector and the other sectors. 

3. Identify and appreciate the unique governance and leadership issues.
4. Understand the criticality of ethics and accountability responsibilities in the nonprofit sector. 

5. Use critical thinking to evaluate real-life cases and scholarly literature. 

6. Demonstrate effective writing skills in various formats (i.e., memos, case analysis and final
    paper) and for various purposes (i.e., evaluating and informing). 

Required Textbooks:

1. Ott, Steven. 2001. Understanding Nonprofit Organizations: Governance, Leadership, and Management. Westview Press. ISBN : 0813367875 

(Referred to as Ott)
2. Wolf, Thomas. 1999. Managing a Nonprofit Organization in the Twenty-First Century. 3rd edition. Free Press. ISBN: 0684849909 


(Referred to as Wolf)
3. Additional handouts will be provided by instructor
Recommended Textbook:
1. Raymond, Susa. 2004. The Future of Philanthropy: Economics, Ethics, and Management. Wiley. ISBN: 0471638552
Grading Criteria:


Grades, in this course, are earned not given. Students can earn a maximum of 100 points based on their performance in class activities, discussions, project, and case study report. The points are distributed as follows:


Participation/ discussion/ activities



05 points


Hypothetical Organization Development


15 points

Midterm paper






20 points


Case Study Analysis 




  
50 points


Final Project presentation




10 points


Total







100 points


Grades Breakdown

A = 100–90%
B = 89–80%
C = 79–70%
D = 69–60%
F = 59% below
Course Requirements:
Participation/ Discussion/ Activities (05 points): Students are expected to come prepared for class by reading the assigned chapters. Classes will be a combination of lectures and discussions wherein theoretical concepts from books will be discussed with practical significance and students will incorporate these in activities. Participation in these activities are encouraged in order to better comprehend the concepts discussed. Activities also include analysis of cases that will be handed out by the instructor a week before it is due.
Hypothetical Organization Development (15 points): Each team will develop a hypothetical nonprofit organization and present their organization to the class on November 16. At the end of each class session, teams will get together and work on specific parts for developing their organization. This hypothetical organization should be different in terms of mission and services provided from the organization studied in the Field Case Study. Students will present their organization in class and turn in a report that contains all the details of the organization. 
Midterm paper (20 points): Due October 5
MPA Students: Develop a Personal Leadership Plan based on the presumption that you will be leading a nonprofit organization. Students are required to assess their skill sets and competencies and identify their strengths and weaknesses and plan on actionable items to improve their leadership abilities. Please keep in mind that you need to focus specifically on competencies required for leading a nonprofit or social service organization. Students are encouraged to explore scholarly materials, websites, and other published sources for their plan, and these sources need to be given due credit. Plans that exhibit sufficient research will be credited for the hard work. 
Ph.D. Students: Students will focus on a topic of importance to nonprofit management, and will conduct a literature review on the topic. The literature review will describe what the current academic and nonprofit research journals and theorists say about the issue. Outline the research that relates to the topic. 
Field Case Study: (50 + 10=60 points): A major requirement of this course is the conduction of case studies by teams of two students. Each team will select a 501(c) (3) nonprofit organization with a minimum annual budget of $100,000 and with a substantial local presence. Please do not select a nonprofit if you are employed in it. Students must run their selection with the instructor by September 14. 

Through multiple interviews with its chief executive officer, senior staff, the Board Chair or officer and at least one other volunteer and by reviewing the organization’s annual report, 990 IRS form, budget, materials and program of work seek to understand and report the following:
a. The internal and external environment of the nonprofit.

b. The degree to which those interviewed understand and are able to articulate the mission and financial base of the organization. Analyze the reality of mission and program integration from their viewpoints and from your own insights. Assess the leadership capabilities and attributes.

c. Understand the integration of the organization’s mission and fund development in its strategic plan. Be able to comment on the long-term trends and financial stability of the organization.

d. Report on the biggest challenges or key management issues facing the organization, and what the organization is doing to meet these challenges.

Students can focus on a specific management challenge or issue of significance (for example, fund management, personnel management, or governance) for that particular nonprofit, or can highlight the success, failures, and/ or challenges, and describe learning points and policy implications. 
Other questions to be answered are in the report while describing the nonprofit are:

· What is the mission of the organization? Has it changed over time? How? Why? Also, a brief history of the nonprofit. Why was it founded?
· What's unique about the mission? Why should it be done by a non-profit organization?
· What market do they serve? Who are their clients?
· Why should this organization be tax exempt?

· List of board members and key administrators. Describe how the board works? How many directors serve on the board?

· What is the strategy for carrying out this mission?
· Is the organization effective? What metrics would you look at to answer this, and how does the organization itself judge its effectiveness?
· Where does their budget come from? Where does this nonprofit get its funding? What percentage comes from private donations? Government contracts?
· What is the biggest fundraising challenge facing the agency or organization?

· Do the recipients of the services pay for them?
· How do they market their services, and to whom?
· What does the management structure look like?
· How would you describe the culture of the organization, and how is it developed and maintained?
· What is the HR strategy? Who do they hire, and how long do they stay?
· What accomplishments is the agency most proud of ? 

· What threats do you see for the nonprofit sector or for your organization as a

· nonprofit entity?

· What operational impediments do you see in reaching the mission of the organization? What are some past and present organizational issues that have challenged the

· work of this agency? How has the nonprofit worked to resolve them?
· What are the prospects of scaling up the services provided? How could that be done?


The Final Report should be in the form of a scholarly research paper that will apply the readings and theories discussed in the course to the nonprofit organization or issue under study. You are required to use at least two articles from the Nonprofit and Voluntary Sector Quarterly and the Nonprofit Management and Leadership journals to support your arguments, use as a comparison with the nonprofit you are studying, or to counter an issue currently under debate in the nonprofit literature. Prepare a 15 to 18 page report with an abstract at the beginning of your paper, an overview of the nonprofit you have chosen; the research question you are answering; a methods section (how did you gather your data); and a conclusion that includes policy recommendations. It should be double spaced, excluding references, tables or figures and with complete citations. 

This report needs to be submitted on November 30. Students need to use the APA or Chicago style for writing the final report. Please be consistent with your style. Each team will conduct a 15-minute presentation of findings on November 30 actively engaging the class in discussion. Please do not read your paper verbatim. Rather, the presentation should be made as you would to prospective donors, board members, or other stakeholders you want to impress with the importance of your issue or nonprofit organization. 

A Status Report of the Case Study along with a short presentation is due on October 12.

Grading Criteria: The criteria used to judge each Case Study will heavily depend on the following:

· The accuracy, extent, and comprehensiveness of your research. (It should be clear that you spent a great deal of effort on this assignment.)

· The extent to which you synthesize the research and offer insights into the case.

· The logical organization, professionalism, and effectiveness of the overall presentation.
Class Room Policies:

Class Decorum: No cell phones on 



   No text messaging 



   No laptops on



   Civility and Politeness appreciated

Make-up exams: None

Extra credit: None

Late submissions: 1 point deducted for each day overdue

OTHER INFORMATION AND UNIVERSITY POLICIES 

1. Dropping the Class:

If you choose to drop this course at any point during the semester, please be attentive to specific University calendar dates established for completing this process.  It is the student’s responsibility to complete the necessary paperwork according to the University’s schedule.  Not doing so will result in a failing grade.

2. Student Support Services:

The University supports a variety of student success programs to help you connect with the University and achieve academic success.   They include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs.  Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817:272-6107 for more information and appropriate referrals.

3. Academic Dishonesty:

Academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form at the University of Texas at Arlington.  All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures.  Discipline may include suspension or expulsion from the University.  

“Academic dishonesty includes, but is not limited to, cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts” (Regents’ Rules and Regulations, Part One, Chapter VI, Section 3, Subsection 3.2, Subdivision 3.22).

4. Americans with Disabilities Act (ADA):

If you are a student who requires accommodations in compliance wit the ADA, please consult with the instructor at the beginning of the semester.  Faculty members are required by law to provide “reasonable accommodation” to students with disabilities, so as not to discriminate on the basis of that disability.  The student’s responsibility is to inform the instructor of the disability at the beginning of the semester and provide documentation authorizing the specific accommodation.  Student services at UTA include the Office for Students with Disabilities (located in the lower level of the University Center) that is responsible for verifying and implementing accommodations to ensure equal opportunity in all programs and activities.
5. Bomb threats:

If anyone is tempted to call in a bomb threat, be aware that UTA will attempt to trace the phone call and prosecute all responsible parties.  Every effort will be made to avoid cancellation of presentations/tests caused by bomb threats.  Unannounced alternate sites will be available for these classes.  Your instructor will make you aware of alternate class sites in the event that your classroom is not available.

6. Incompletes:

Incompletes are given only in exceptional and very rare situations that involve Acts of God and/or other things beyond the ability of the student to anticipate or overcome. Computer problems, for example, do not constitute grounds for an incomplete, nor does misreading the syllabus.

7. Student Retention:

The University of Texas at Arlington supports a variety of student success programs to help you connect with the University and achieve academic success. They include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs. Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information. 

Course Schedule (Subject to Change by Instructor)

Week 1: Aug 24th – Introduction to the Course




Class Activities:

· Overview of the course; 
· Discussion on the history and profile of the nonprofit sector

Week 2: Aug 31st – The Nonprofit Sector – Theories & Nature



Class Activities:

· Discussion of evolution and theories related to the nonprofit sector.




Assignment Due (Individual work):

· Memo: What draws you to the nonprofit sector? A 1-page memo on your interests and views. Be prepared to present it in class.
Week 3: Sept 7 – No Class (Labor Day)

Week 4: Sept 14 – Critical Role of Mission



Readings:

· Wolf: Chap 1

· Collins, Jim. “What is Mission?” In P. Drucker’s “The Five Most 
 



Important Questions You Will Ever Ask Your Organization.”
· Case: “Growing Pains” Tuscon Discovery Museum




Class Activities
· Class discussion on mission, activities tied to the mission and 
guiding principles

· Team class project #1: Create your nonprofit organization mission 

statement and first draft of programs or key activities to achieve 

the mission




Assignment Due (Individual work)

· 2 page summary of the key issues in the “Growing Pains” case.

· Students must be prepared to discuss their views on the case in class.
Week 5: Sept 21 – Issues in Governance and Leadership




Readings:




Ott – Chaps 1, 2 & 3.



Wolf – Chap 2




See www.BoardSource.org > Knowledge Center > Q&As > Board 




Essentials for these items: “What are the basic responsibilities of nonprofit 




boards?” and “What are the legal responsibilities of nonprofit boards?”

Share the name and issue of the nonprofit you plan to study for the final project



Class Activities:
· Analysis of which Board responsibility you consider to be most important for effective leadership and justify, citing references from the readings. Discussion and Identification of key governance issues
· Team Class Project  #2: Discuss how you will form the Board, Recruit Board members, and develop Board related items

Week 6: Sept 28 – Legal Framework of Nonprofit Organizations



Readings:




Ott – Chaps 5, 6



Class Activities:
· Class discussion of developing and working with nonprofit boards

· Ethics Scenarios – Problem Solving

· Develop a board committee structure and recruitment plan, and outline of the board manual
· Team Class Project #3: Understand the legal environment of a nonprofit and create laws and bylaws for governing your organization.
Week 7: Oct 5 – Nonprofit Leadership – The Executive



Readings:




Ott – Chaps 7, 8, 9



Wolf – Chap 10



Class Activities:

· Discussion of leadership philosophies and styles for the nonprofit leader

· Exploration of individual assessment of leadership styles 
· Team Class Project #4: Recruit your Executive Director; Discuss the qualities and competencies you require from your executive.
Mid-term paper due: Personal Leadership Plan/ Literature Review
Week 8: Oct 12 – Strategic Management



Readings:




Ott – Chaps 10, 11, 12




Wolf – Chap 9

Status Report of Final Project Due: A 5 minute presentation on your status with the 

project




Class Activity:

· Team Class Project #5: Develop the outline of a strategic plan to establish your nonprofit’s direction and priorities. Plan will include a vision of programs and activities to achieve your mission.  

Week 9: Oct 19 – Revenue & Enterprise Management



Readings:




Ott – Chaps 13, 14, 15, 16, 17, 18, 19



Wolf – Chap 8




Class Activities:
· Skill building for budgeting and fiscal management
· Team Class Project #6: Develop a fund development plan for your nonprofit organization. Outline various funding strategies.
Week 10: Oct 26 – Accountability & Evaluation




Readings:




Ott – Chaps 24, 25, 26, 31, 32, 33




Wolf – Chap 11




Class Activity:

· Team Class Project #7: Develop standards for enforcing and maintaining accountability; Create an evaluation plan for your programs and services.

Week 11: Nov 2 – Contract Management




Readings:




Ott – Chaps 20, 21, 22, 23



Class Activity:

· Team Class Project #8: Outline your relationship with the other sectors; Describe your contract management plan.

Week 12: Nov 9 – Personnel Management




Readings:




Ott – Chaps 27, 28, 29, 30




Wolf – Chaps 3, 4




Class Activities:

· Class discussion of effective management and organization of staff and volunteers
· Team Class Project #9: Create an organizational chart  illustrating organizational programs, functions, and staffing; Describe volunteer and staff management scenarios and problem solving

Week 13: Nov 16 – Hypothetical Nonprofit Development Presentation and Reports Due
Week 14: Nov 23 – Case Study Work
Week 15: Nov 30 – Case Study Presentations and Final Report Due
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