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SOCW 6356:  Program and Practice Evaluation

	Fall 2009
	Dr. Rick Hoefer

	Office:  Room 313B
	Phone: (817) 272-3947

	Class meets Wed. 6 to 9 p.m. 
	Office Hours: Mon. 1-2:00; and Wed. 4-6 


This course provides an overview of applied program and practice evaluation methods.  Topics covered include various reasons for conducting program and practice evaluations, types of evaluation, measurement systems and methods and data analysis and use.  

OBJECTIVES
The primary objectives of this course are:

1. To provide an overview of the purpose, functions, key concepts and applications of program and practice evaluations.

2. To develop the ability to design a competent evaluation, while being aware of the potential tradeoffs between rigor and pragmatic considerations;

3. To practice analytical techniques in an evaluation context.

This is NOT a statistics course--although we will examine the selection, use and interpretation of appropriate statistics to analyze evaluation data.
The course requires students to design a competent, if not necessarily elaborate or expensive, evaluation.  This may be responsive to programmatic needs of your current or prior job or field placement but it does not need to be.

While it may not be obvious, program evaluation is heavily influenced by the values that we bring to the process.  Evaluators’ values affect their approach to evaluation, the questions that they want to study, the particular tactics of data collection they choose and the degree of involvement of various stakeholders of the evaluation.  Respect for clients means that we may need to work hard to be both scientifically credible and culturally sensitive.  These issues will be discussed throughout the course.

READING
The following book is required for the course and may be purchased at the usual bookstores:

McDavid, J. & Hawthorn, L. (2006). Program evaluation and performance measurement.  Thousand Oaks, CA: Sage).

There are also required readings available on line or on electronic reserve through the UTA library website.  These ARE required readings.  It is recommended, though not required, that you purchase the 2-volume set by Corcoran and Fisher, Measures for Clinical Practice.

CLASS SCHEDULE

Class format during most of the semester will involve some lecture with the majority of time being used to discuss methods and conclusions in example articles.  Since discussion is the key to understanding methods, all students must be sure to complete all of the assigned readings before each class.  Keeping up with the reading and other assignments will require diligence on your part, because they will take time and thought.  We will also conduct “life-like” simulations of program evaluation experiences to get you beyond “book-learning.”

READING SCHEDULE
Below is the schedule of readings. Bulleted ones are on e-reserve or downloadable from the website provided.

1. August 26:  INTRODUCTION
2.  Sept. 2:  The Social and ethical context of PROGRAM AND PRACTICE evaluation
· McDavid & Hawthorn, Chapter 11.  Program Evaluation and Program Management:  Joining Theory and Practice.  Be ready to discuss “Fiona’s choice” on pp. 395-397.

· NASW Code of Ethics, particularly Sections 5 and 6 (available at http://www.socialworkers.org/pubs/code/default.asp  )
· Guiding principles of the American Evaluation Association, available at http://www.eval.org/Publications/GuidingPrinciples.asp 

· Weiss, H. & Little, P.  (2003, June).  Why, when and how to use evaluation:  Experts speak out.  Cambridge, MA: Harvard Family Research Project.  Retrieved on August 17, 2008 from:  http://www.hfrp.org/evaluation/publications-resources/why-when-and-how-to-use-evaluation-experts-speak-out 
3.  Sept. 9:  PLANNING AN EVALUATION, Part 1:  Key Concepts and  Issues
· McDavid & Hawthorn, Chapter 1, Key Concepts and Issues in Program Evaluation and Peformance Measurement

· Hoefer, R. (1994). A good story well told:  Rules for evaluating human services programs. Social Work, 39(2), 233-236. 
· Program Evaluation: Practical Application for Abstinence Education Program Directors.  Technical Assistance Module.  Retrievable from http://abstinence.pal-tech.com/assets/File/TA_Modules/Program_Evaluation_-_Practical_Application.pdf 

4.  Sept. 16: PLANNING AN EVALUATION, Part 2:  Program Theory and Description
· McDavid & Hawthorn Chapter 2, Understanding and Applying Program Logic Models
· W. K. Kellogg Foundation Logic Model Development Guide.  Available from http://www.wkkf.org/Pubs/Tools/Evaluation/Pub3669.pdf 

· Online logic model builder:  http://toolkit.childwelfare.gov/toolkit/ 

· Center for Research and Evaluation for Abstinence Education Evaluation Tutorial, Section 1, Planning an Evaluation. Start this tutorial at:  http://abstinenceevaluation.hhs.gov/tiki-index.php?page=Guided+Tour 

5.  Sept. 23: DESIGN ISSUES FOR PRACTICE AND PROGRAM EVALUATION
· McDavid & Hawthorne, Chapter 3, Research Designs for Program Evaluation
· Thyer, B. (2001).  Single-system designs.  In Thyer, B., ed., The Handbook of Social Work Research.  (Thousand Oaks, CA:  Sage Publications), 239-255. 

· Center for Research and Evaluation for Abstinence Education Evaluation Tutorial, Section 2, Designing an Evaluation. Start this tutorial at:  http://abstinenceevaluation.hhs.gov/tiki-index.php?page=Guided+Tour 

6.  Sept. 30:  MEASUREMENT FOR PROGRAM AND PRACTICE EVALUATION
· McDavid & Hawthorne, Chapter 4, Measurement in program evaluation.

· Center for Research and Evaluation for Abstinence Education Evaluation Tutorial, Section 3, Collecting and Managing Data. Start this tutorial at:  http://abstinenceevaluation.hhs.gov/tiki-index.php?page=Guided+Tour 

· Smith, T., Steen, J., Spaulding-Givens & Schwendinger, A. (2003). Measurement in abstinence education:  Critique and recommendations.  Evaluation & the health professions, 26(2), 180-205.

· OPTIONAL:  Chaput, S. Little, P. & Weiss, H. (2004, August).  Understanding and measuring attendance in out-of-school time programs.  Cambridge, MA: Harvard Family Research Project.  Retrieved on July 17, 2009 from http://www.hfrp.org/publications-resources/browse-our-publications/understanding-and-measuring-attendance-in-out-of-school-time-programs
· OPTIONAL:  Caspe, M., Traub, F., & Little, P.  (2002, August).  Beyond the head count:  Evaluating family involvement in out-of-school time programs.  Cambridge, MA: Harvard Family Research Project.  Retrieved on July 17, 2009 from http://www.hfrp.org/publications-resources/browse-our-publications/beyond-the-head-count-evaluating-family-involvement-in-out-of-school-time
· OPTIONAL:  Little, P., Harris, E., & Bouffard, S. (2004, March). Performance measures in out-of-school time evaluation.  Cambridge, MA: Harvard Family Research Project.  Retrieved on July 17, 2009 from http://www.hfrp.org/publications-resources/browse-our-publications/performance-measures-in-out-of-school-time-evaluation
7.  Oct. 7:  IMPLEMENTATION FIDELITY AND PROCESS EVALUATION
· Bond, G., Williams, J., Evans, L., Salyers, M. Kim, H. & Sharpe, H. (2000).  Psychiatric Rehabilitation Fidelity Toolkit.  Cambridge, MA: Human Services Research Institute.  Downloaded from http://www.tecathsri.org/materials.asp on July 31, 2006.  You can download a pdf file from http://tecathsri.org/product_description.asp?pid=10 
· Mowbray, C., Holter, M., Teague, G., & Bybee, D.  (2003).  Fidelity criteria:  Development, measurement and validation.  American Journal of Evaluation, 24(3), 315-340.
· OPTIONAL: Bouffard, S. & Little, P. (2003, August).  A review of activity implementation in out-of-school time programs.  Cambridge, MA: Harvard Family Research Project.  Retrieved on August 17, 2004 from http://www.hfrp.org/publications-resources/browse-our-publications/a-review-of-activity-implementation-in-out-of-school-time-programs
8.  Oct. 14: PREPARING AND ANALYZING YOUR DATA, Part 1
· Newcomer, K.  (2004). Using statistics in evaluation.  In Wholey, J., Hatry, H., & Newcomer, K. (Eds.). Handbook of Practical Program Evaluation, 2nd ed. (San Francisco: Jossey-Bass), 439-478. 
· Center for Research and Evaluation for Abstinence Education Evaluation Tutorial, Section 4, Analyzing Data. Start this tutorial at:  http://abstinenceevaluation.hhs.gov/tiki-index.php?page=Guided+Tour 

· OPTIONAL: Schoenbach, V. (2004). 14. Data analysis and interpretation: Concepts and techniques for managing, editing, analyzing and interpreting data from epidemiologic studies. Retrieved on July 23, 2009 from  http://www.epidemiolog.net/evolving/DataAnalysis-and-interpretation.pdf 
· OPTIONAL:  Engin A. Sungur, E. (n.d). Learning statistics through activities.   http://www.morris.umn.edu/~sungurea/introstat/public/instruction/activities.html 

· Class exercise in analyzing data.

9.  Oct. 21:  ANALYZING DATA, Part 2
· Center for Research and Evaluation for Abstinence Education Evaluation Tutorial, Section 5, Interpreting Data. Start this tutorial at:  http://abstinenceevaluation.hhs.gov/tiki-index.php?page=Guided+Tour 

Continue class exercise in analyzing data.

10.   Oct. 28: ANALYZING DATA, Part 3
Continue class exercise in analyzing data.

11.  Nov. 4:  QUALITATIVE EVALUATION AND REPORTING
· McDavid & Hathorn, Ch. 5. Applying qualitative evaluation methods

· Center for Research and Evaluation for Abstinence Education Evaluation Tutorial, Section 6, Reporting Findings. Start this tutorial at:  http://abstinenceevaluation.hhs.gov/tiki-index.php?page=Guided+Tour 

· Grob, G. (2004). Writing for impact. In Wholey, J., Hatry, H., & Newcomer, K. (Eds.). Handbook of Practical Program Evaluation, 2nd ed. (San Francisco: Jossey-Bass), 604-627.

Write-up of data analysis exercise due.

12.  Nov. 11:  PERFORMANCE MEASUREMENT 
· McDavid & Hawthorne, Ch. 8, Performance Measurement as an Approachh to Evaluation

· McDavid & Hawthornd, Ch. 9, Design and Implementation of Performance Measurement Systems

13.  Nov. 18:  EVALUATION USE.
· McDavid & Hawthorne, Ch. 10, Using and Sustaining Performance Measurement Systems

· McDavid & Hawthorne, Ch. 12, The Nature and Practice of Professional Judgment in Program Evaluation

· Hoefer, R.  (2000). Accountability in action?  Program evaluation in nonprofit human services agencies. Nonprofit Management and Leadership, 11(2), 167-177.  (Find on-line)

· Mindel, C. & Hoefer, R. (2006).  An evaluation of a family strengthening program for substance abuse offenders.  Journal of Social Service Research, 32(4), 23-38.)

· OPTIONAL:  Lauver, S. Little, P., & Weiss, H.  (2004, July).  Moving beyond the barriers: Attracting and sustaining youth participation in out-of-school time programs.  Cambridge, MA: Harvard Family Research Project.  Retrieved on July 17, 2009 from: http://www.hfrp.org/publications-resources/browse-our-publications/moving-beyond-the-barriers-attracting-and-sustaining-youth-participation-in-out-of-school-time-programs
14.  Nov 25: Pulling It All Together:  Professional Evaluation Practice
Evaluation Report due
15.  Dec. 2: Presentations of Evaluations and Summary
· Weiss, H. ed. (2003/2004).  The Evaluation Exchange, 9(4).  Available at:  http://www.hfrp.org/var/hfrp/storage/original/application/f1be9c61c5a4011b6637bb5d1a3190ed.pdf 

Personal Reflections Paper Due
WRITTEN and ORAL ASSIGNMENTS

Along with the reading assignments listed above, there are some written and oral assignments.  Plan on computer problems--they always happen at the worst possible times.  Also, make backups of your files.

All written assignments are to be turned in TYPED in APA Style (latest edition).  REWRITE and PROOFREAD.  Take care with your writing; be concerned with the professional impression of what you turn in.  Deductions for non-use of APA style, sloppy grammar, inordinate numbers of misspellings, incomplete and LATE work will be made. (Late work is defined as any assignment not handed in when called for by the professor, if prior arrangements have not been made.)  It is penalized by 10% of the total points for the assignment per 24-hour-(or portion thereof) day.

1. EVALUATION REPORT
The major assignment for this class is the evaluation report
You need to choose a program to use as the basis of your evaluation.  This may be a program with which you have contact currently or have had in the past.  It may even be a program with which you have never had contact, but which you wish to learn about.  The important thing is to choose a program early in the semester (by week 3) so that you can begin to develop your plan.  

You are required to write an evaluation report about this program.  You may use the following suggested outline provided in this syllabus.  
The evaluation report is the “finished product” after you have “completed” your evaluation activities.  For the purpose of this class, you do not actually have to collect the data you discuss (though if you have access to real data, you may use this information).  But if you do not have access to real data, you must make up data that you think would be within the realm of possibility, analyze it and report it.  

You are welcome to turn in portions of the report as we go along.  I can’t promise that I’ll get it back to you the very next week, but I will try.  If I have already looked over a section once, please don’t have me look at it again unless I have suggested that it needs major re-working.  As the semester goes along and the amount turned in for review gets larger, the chance of me being able to read it all becomes smaller.
It is due November 25.

2. ORAL PRESENTATION OF YOUR EVALUATION

An oral presentation is required during which you will present your final evaluation report either on November 25 or December 2.  Time limits will be strictly enforced and will cause severe damage to your grade (losing you one letter grade) if you exceed them or do not finish your presentation (including leaving time for questions) within them.
An oral presentation is NOT the same as reading from your written report.  It has a different purpose—you must communicate the essential information in a limited amount of time to a group that may or may not be all that interested in what you have to say.  Your job is to make them interested.  Pretend you are presenting this at a conference of professional evaluators.  Be ready for questions.

3. Data Exercise Write-Up

During weeks 8, 9 and 10, I will provide students with data to analyze.  This paper will give you the chance to write up the results of your analysis of the data.  The key elements of your analysis will be explained during those weeks.  This is due November 4.  
4. Evaluation Reflections paper 
The last written component of the course is a program evaluation reflections paper.  This paper is meant to help you think about the bigger issues of what you have done.  Do not write it until after you have developed your presentation (whether you have actially given it or not).  It should not exceed 5 pages of content.
In a narrative format, write a paper using the following outline:

I.  Introduction, including a very brief (1 paragraph) description of the program and your relationship to it

II.  If you were to do it again, what would you do differently?

III.  What were the three or four hardest things about this project?

IV.  What are the three or four best things to come out of this project?

V.  Conclusion:  Future of you and evaluation
It is due December 2.
GRADING

The course grade will be based on the following points:

Final Report (written)




  40%

Oral Presentation of Final Report


  20%

Write-up of Data Exercise



  20%

Evaluation Relections Paper



  10%
Class Participation




  10%
TOTAL





100%

Letter grades will be assigned at the end of the term in this way:


A
90.0% of total possible points and up


B
80.0% to 89.99999%


C
70.0% to 79.99999%


D
60.0% to 69.99999%


F
less than 60.0%

Note:  The process of grading involves the application of both subjective and objective components.  Quality is an issue that involves the professor’s professional judgment regarding how well the assignment has been completed.  It is not a matter that can, in and of itself, be appealed.

Other Information

CLASS ATTENDANCE

Our time is limited and much will be done every class period.  Lectures, class discussions and group project decisions are all important.  Students are thus expected and required to attend all classes 

ACADEMIC DISHONESTY

It is the philosophy of the University of Texas at Arlington that academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form.  All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures.  Discipline may include suspension or expulsion from the University.  

“Scholastic dishonesty includes but is not limited to cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts.” (Regents’ Rules and Regulations, Part One, Chapter VI, Section 3, Subsection 3.2, Subdivision 3.22.)

Americans with Disabilities Act Accommodation Policy
The University of Texas at Arlington is on record as being committed to both the spirit and letter of federal equal opportunity legislation; reference Public Law 93112-The Rehabilitation Act of 1973, as amended.  With the passage of the federal legislation entitled Americans with Disabilities Act (ADA), pursuant to section 504 of The Rehabilitation Act, there is renewed focus on providing this population with the same opportunities enjoyed by all citizens.  

As a faculty member, I am required by law to provide “reasonable accommodation” to students with disabilities, so as not to discriminate on the basis of that disability.  Student responsibility primarily rests with informing faculty at the beginning of the semester and in providing authorized documentation through designated administrative channels.  If you require an accommodation based on disability, I would like to meet with you in the privacy of my office, during the first week of the semester, to make sure you are appropriately accommodated.
Dropping the Class

If you chose to drop the class, it is your responsibility to complete the paperwork according to the University’s schedule.  Not doing so may result in a failing grade.

LATE WORK AND INCOMPLETES
Written work may be handed in late.  There will be a penalty of 10% of the possible points for the assignment for each day or portion thereof (including weekend days) that the work is not turned in.  Oral presentations may not be done late, unless due to illness, service in the armed forces or court testimony has been required.  Incompletes are given only in very, very, rare and exceptional circumstances.

STUDENT SUPPORT SERVICES AND STUDENT RETENTION

The University of Texas at Arlington supports a variety of student success programs to help you connect with the University and achieve academic success.  They include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs.  Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals.

BOMB THREATS

If anyone is tempted to call in a bomb threat, be aware that UTA will attempt to trace the phone call and prosecute all responsible parties.  Every effort will be made to avoid cancellation of presentations/tests caused by bomb threats.  Unannounced alternate sites will be available for these classes.   Your instructor will make you aware of alternate class sites in the event that your classroom is not available.

ELECTRONIC COMMUNICATION

Email shall be considered an official means of communication for this class.  Each student has a UTA provided email account that is considered the student’s official mail box for purposes of this class.  Check it often or have the messages automatically forwarded to your preferrd email account.
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Dr. R. Hoefer

Suggested Outline for Final Paper (Evaluation Report)

I.  EXECUTIVE SUMMARY, including recommendations for improving the program. 
II. Introduction 

Why was this evaluation conducted?

What questions were asked?

III. Program Logic Model and Program Components (include a logic model diagram)
What is the problem the program addresses?

Who is the target population (the intended clients)? (demographics)

What are the program components? (Make a components table)

Blend into this discussion of components a description of the parts of the logic model:  program inputs, program activities and who participates in them, how often the activities are performed, etc.)

What are the program’s short-term, medium-term and long term outcomes?

IV. Evaluation Design, Measures and Results
A.  Implementation Fidelity and Process Evaluation Design 
What did you do to monitor the implementation and processes of the program?  (Discuss what you did AND the measures you used.)

B.  Implementation Fidelity and Process Evaluation Results
Describe the results you found from what you did to monitor the implementation and processes of the program.  Who were the actual clients served?  How did this compare to the intended target population?  If there was a discrepancy, why did it occur?  Overall, how well was the program implemented?  (To what extent and how closely to the planned program shown in the logic model?)  What barriers to implementation were there?  How did staff try to overcome these barriers?

C.  Outcome Evaluation Design and Measures  
What type of design was used?  Why?  What internal validity threats were controlled for and which were not?  How serious are the remaining threats?  What measures were used?  Why?  What are their reliability and validity characteristics?  How do these measures relate to the program theory?  Are there any problems with the measures that make them less than ideal?  What about external validity?  Strong? Weak?, etc.

D.  Outcome Results (These may be fictitious.)

What are the outcome results?  (First provide descriptive results of key variables and then conduct any more advanced statistical results.)  Did the activities achieve the desired objectives?  What statistical procedures were used to analyze the data you collected?  What conclusions do you draw from the data and their analysis?  That is, what are the answers to the questions you posed when beginning the evaluation?

V.  Recommendations (for the program director and other stakeholders)

Appendices:  Survey forms, descriptions of other information gathering devices, etc
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