-TENTATIVE SYLLABUS: SUBJECT TO CHANGE-    
   URPA 5399-002: Public Administration Capstone   
CREDITS: 3

PREREQUISITES: All other courses of the MPA program.

TEXTBOOKS:
There are no textbooks required, but students will be provided with a course master reading list.
COURSE DESCRIPTION:
The capstone experience is grounded on four interrelated pedagogical principles: 1) It integrates all the coursework taken before the capstone; 2) it strengthens students’ professional competencies in ethical public decision making and management of organizational resources; and 3) it enhances project management and teamwork skills; and 4) it develops students’ research skills including the use of appropriate methods to collect, analyze, and report data on a real-world organizational issue. SUPA’s capstone program is a practical approach to service-learning and facilitates the linking of theory with practice. This practical approach is a win-win situation for students, the community at large, and the university. Students learn by doing, provide a public service to the community, and the capstone projects are a university contribution to advance community interests. While students’ primary responsibilities are to contribute to the team’s successful completion of their particular project, teams collaborate with one another in establishing a learning community and furthering the goals of SUPA’s capstone program. Thus, teams develop work plans and carry out their projects (intra team responsibilities), but also provide periodic progress reports to the class, and produce a final written report and oral presentation of findings, which enhances class learning of the capstone research and process.

STUDENT LEARNING OUTCOMES
The applied and public service nature of the capstone project provides students with opportunities to enhance students’ competencies in managing organizational resources, project management and teamwork development, and research skills. Students who successfully complete the capstone project should demonstrate their ability to:

a. Contribute to a team effort in the completion of the project to the satisfaction of the client. 

b. Manage the assigned project.  

c. Research, analyze, and communicate findings relevant to the project. 

ATTENDANCE AND DROP POLICY: Because this is a self-paced, online course, there is no attendance policy. The drop policy is consistent with that listed in the 2008-2009 Graduate Catalog.
COURSE REQUIREMENTS:

Students have to effectively and responsibly participate in all project activities; contribute to the production of the research and project deliverables; and evaluate their peers.

TENTATIVE COURSE CALENDAR

	Module
	Definition
	Due Date

	One
	Initial Information Session

Discussion of course process, objectives, and requirements as well as client’s expectations and the Institutional Research Board (IRB) requirements as they apply to capstone projects. 
	

	Two
	Project Management and Team Building Techniques

Introduction to project management skills, team building techniques, the problem statement, and the task assignment matrix
	

	Three
	Problem Statement

Teams submit a clear problem statement based on the clients’ project proposal, initial meeting with the client, and any other communication between teams and their clients.
	

	Four
	Task Assignment Matrix and Team Agreements

Teams submit a task assignment matrix and team agreement form specifying each member’s role, tasks, and responsibilities based on the project proposal as presented by the client and the problem statement.
	

	Five
	Draft Work Plan

Teams develop and present a draft work plan to faculty and discuss professional report writing and effective oral presentation techniques.
	

	Six
	Final Work Plan and Interim Assessments

Teams, client, and Capstone faculty finalize work plan and submit interim self, peer, and team assessments.
	

	Seven
	Project Report Outline 

Teams submit outline of project report.
	

	Eight
	Draft Project Report

Teams present draft project report to class and faculty.
	

	Nine
	Final Project Report

Teams defend final project report before Public Administration Faculty Forum, client, and class.
	

	Ten
	Final Evaluation

Students submit formal, written self, peer, team, course, and MPA program evaluations.
	


GRADES:

The grades will be based on performance on their project participation (35%), contribution to the production of project deliverables (50%), and overall quality of their peer evaluations (15%).
