URPA 5320 Public Organization Theory and Development--ONLINE
Instructor: Colleen Casey, Ph.D.

Contact Information
Phone: 817-272-3356							Fax:  817-272-5008
Office: 	University Hall, Room 526				Email: 	   colleenc@uta.edu
Office Hours: 	TBA							

I.	Measurable Student Learning Outcomes
At the end of this course you will be able to:

· Describe the broad contour of the field of organization theory (OT) and development (OD), including the study of a) organization design, b) the range of relations between public organizations and their social, legal, and political environments, and c) the range of human dynamics within organizations;
· Articulate the socio-historical development of organization theory (with emphasis on the social forces that shaped the field), its relationships with the field of public administration, and its relationship with public policy formation and implementation;
· Acquire the vocabularies of the many theories of organizations: administrative science, bureaucracy, contingency theory, resource dependency, strategic choice, transaction-cost analysis, population ecology, institutional theory, etc.;  
· Identify and analyze basic social theory (and the concept of meta-theory) and the assumptions of the major schools of organization theories;
· Apply some of these concepts and theories to current or anticipated aspects of your managerial lives. 

You will achieve the outcomes by successfully participating in the following activities: 

· Leading in and participating in online discussions related to the various organizational theories covered in this class;  
· Grading Criteria:  Discussion postings and short essays
· Applying theoretical concepts to practical cases;
· Grading Criteria: Case applications
· Synthesizing the readings into coherent, written documents that help you formulate an OT framework.  
· Grading Criteria:  Short essays and final paper 

II.	Textbooks and Other Course Material Requirements

Hatch, M. and Cunliffe, A.  2006.  Organization Theory: Modern, Symbolic and Postmodern Perspectives.  2nd ed.  New York:  Oxford University Press.  

Fry, B. and Raadschelders, J. 2008.  Mastering Public Administration: From Max Weber to Charles Lindblom. Washington D.C:  Congressional Quarterly Press, Inc.  

Miller, H. and Fox, C. 2007.  Postmodern Public Administration, Revised Edition.  Armonk, NY:  M.E. Sharpe, Inc. 

Additional readings will be required and made available through the course web site.
  
II.	Description of Course Content

The goal of this class is to study the historical evolution of administrative theory, including classical, sociological, and social-psychological dimensions; decision-making theory; implications of public interest theory for public management; basic concepts of organization development and impact on public administration paradigms; new public administration; and the future of public urban organizations.  

III.	Course Requirements

Discussion Threads			30%
	-Leading		60%
-Participation		40%

Team Case Application		30%
	-Peer Evaluation	40%
	-Overall Project 	60%
		(Application	50%)
		(Critique	50%)

Final Project				40%

Total					100%

Discussion Threads

Leading 
You are responsible for co-leading 3 class lessons. Your responsibilities as a co-leader include the following:  

Each lesson ends with a set of discussion questions.  All students are to answer the questions and prepare a potential response to these questions; however, when it is your turn to co-lead a session, you will choose ONE of the questions, post it on the forum, upload a short essay to answer the question, and provide 2 questions for the class to consider. I expect this to be an individual activity, meaning that you do not need to coordinate your discussion post with the other co-leaders for the evening.  

Participating
When you are not leading a discussion, you are still required to participate in the discussion threads, to think about the discussion questions presented at the end of each lesson, and to respond to the questions and responses posted by your peers.  Along with each lesson, students are expected to post relevant responses (and/or additional questions) in response to the discussion leaders. Guidelines will be provided online as to what constitutes a relevant response or question.   

Team Case Application & Critique 

You will be required (and evaluated) on your ability to work as a group on a case application. You will work as a team to apply the relevant knowledge to the case at hand and offer your analysis. All cases applications will be posted online.  

Following the posting of all case applications, your team will then be assigned to critique and review another team’s case application. A set of questions will be provided to assist your team in accomplishing this task.  

Peer Evaluation 
Along with the team application cases, each team will receive a peer evaluation rubric. Following the completion of the team project, each individual team member will use the peer evaluation rubric to assess each team member’s contribution (including their own) to the overall team for both the team application case & team application critique.  The provided rubric is merely a suggested device—teams may agree to add any additional categories they feel are important to assess to enhance overall team effectiveness and individual accountability. 

Final Project 

For your final project, you are required to pick ONE of the concepts from the Hatch book and discuss the implications of this concept on managing public organizations. The final project must utilize a framework that integrates general organization theory literature and public administration and policy literature. 

Paper Criteria
Papers should not exceed 15 double-spaced pages.  APA citation style should be used. Outside sources may be used and students are encouraged to be as creative as they desire within the parameters of the assignment.  

An exceptional paper cogently and concisely integrates issues and knowledge from relevant course material into a thoughtful and well-developed analysis. All of your papers will be graded according to the following criteria:

· Coherence: The extent to which your paper is well written, articulate, accurate, and effectively conveys your arguments. Also, the extent to which your paper is well organized; how effectively you frame and structure your analysis. Here the use of headings and subheadings, bulleted lists, figures, tables, and appendices may be helpful devices.
· Critical Analysis: The extent to which your paper engages the debate beyond basic description to the level of careful, critical reasoning.  A good paper is not simply an opinion statement, but provides sound evidence, well-developed explanation, and systematic analysis. Also, the extent to which your paper is responsive to the requirements of the assignment.
· Creativity: The extent to which your paper reflects and integrates broader course concepts to develop innovative perspectives and synthesize original insights.
· Competence: The extent to which your paper is free of spelling, grammatical, editing, and typographical errors. The extent to which source material is appropriately attributed through the use of citations and/or a list of references. The extent to which your paper conforms to space and formatting specifications.


III.	Ground Rules

1. Academic Integrity. Academic honesty and integrity is a priority in this classroom. All students are expected to pursue their academic careers with honesty and integrity. Academic integrity will be defined in this course in accordance with UTA’s policies and procedures, which can be found on the Division of Student Affairs web site, http://www.uta.edu/studentaffairs/judicialaffairs/aiwhatis.html .  

		According to the web site (http://www.uta.edu/studentaffairs/judicialaffairs/aiwhatis.html), academic integrity…is a commitment on the on the part of the students, faculty and staff, even in the face of adversity, to five fundamental values:
· Honesty 
· Truth 
· Fairness 
· Respect 
· Responsibility 
	Conversely, UTA defines scholastic dishonesty in the following manner (http://www.uta.edu/studentaffairs/judicialaffairs/aiwhatconstitutes.html):  Scholastic dishonesty includes, but is not limited to, cheating, plagiarism, and collusion on an examination or an assignment being offered for credit.
Cheating	
· Copying another’s test or assignment
· Communication with another during an exam or assignment (i.e. written, oral or otherwise) 
· Giving or seeking aid from another when not permitted by the instructor 
· Possessing or using unauthorized materials during the test 
· Buying, using, stealing, transporting, or soliciting a test, draft of a test, or answer key 
Plagiarism	 
· Using someone else's work in your assignment without appropriate acknowledgement
· Making slight variations in the language and then failing to give credit to the source 
Collusion
· Without authorization, collaborating with another when preparing an assignment 
Students suspected of engaging in academic dishonesty will be subject to the University’s disciplinary processes, which are described online at http://www.uta.edu/studentaffairs/judicialaffairs/aiwhatconstitutes.html . In accordance with the Rules and Regulations of the Board of Regents of The University of Texas System (Rule 50101), institutional procedures regarding allegations of academic dishonesty are outlined in Part Two, Chapter 2, of the UT Arlington Handbook of Operating Procedures. This information may be obtained by accessing the Student Judicial Affairs' Web site at www.uta.edu/studentaffairs/judicial affairs. Printed copies of this information can be requested from the Division of Student Judicial Affairs.  
2.	Late work. I require that you meet all deadlines specified in the course schedule, or verbally by me. Late work will not be accepted. 

3.	Student Support Services. The University of Texas at Arlington supports a variety of student success programs to help you connect with the University and achieve academic success. These programs include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs. Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals.

4.	Americans with Disabilities Act. The University of Texas at Arlington is on record as being committed to both the spirit and letter of federal equal opportunity legislation; reference Public Law 92-112 - The Rehabilitation Act of 1973 as amended. With the passage of federal legislation entitled Americans with Disabilities Act (ADA), pursuant to section 504 of the Rehabilitation Act, there is renewed focus on providing this population with the same opportunities enjoyed by all citizens.

As a faculty member, I am required by law to provide "reasonable accommodations" to students with disabilities, so as not to discriminate on the basis of that disability. Student responsibility primarily rests with informing faculty of their need for accommodation and in providing authorized documentation through designated administrative channels.  Information regarding specific diagnostic criteria and policies for obtaining academic accommodations can be found at www.uta.edu/disability.   Also, you may visit the Office for Students with Disabilities in room 102 of University Hall or call them at (817) 272-3364.

5. UT Arlington Sexual Harassment Policy. UTA is committed to an academic and working environment free from inappropriate conduct of a sexual nature. Sexual harassment and sexual misconduct is prohibited and will be in violation of this policy. Sexual harassment is a prohibited practice for employees under Title VII of the 1964 Civil Rights Act as amended by the Equal Employment Opportunity Act of 1973 and the Texas Commission on Human Rights Act, and under Title IX of the Education Amendments of 1972 for students. The university will take prompt disciplinary action against any individuals on this campus who engage in actions that violate this policy, see 
http://www.uta.edu/eoaa/sexual-harassment/uta-policy.php#13350 

6.	E-Culture Policy. UTA has adopted the University email address as an official means of communication with students.  Through the use of email, UT-Arlington is able to provide students with relevant and timely information, designed to facilitate student success.  In particular, important information concerning registration, financial aid, payment of bills, and graduation may be sent to students through email.

All students are assigned an email account and information about activating and using it is available at www.uta.edu/email.  New students (first semester at UTA) are able to activate their email account 24 hours after registering for courses.  There is no additional charge to students for using this account, and it remains active as long as a student is enrolled at UT-Arlington.  Students are responsible for checking their email regularly.  I will also use your UTA email address to communicate with you regarding throughout the semester.  
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