DRAFT

UTA COMPACT: MAJOR ONGOING PRIORITIES AND INITIATIVES

SHORT-TERM PRIORITIES: 1-2 YEARS

(1) EXCELLENCE INITIATIVE
PRIORITY:  In order for UTA to continue on its trajectory of improvement as a Carnegie Doctoral Extensive Research Institution, next steps must be taken to enhance the academic profile and overall reputation of the institution, to strengthen research programs, and to establish a center of research excellence.

OBJECTIVES:

1. Improve the overall academic reputation of UTA

2. Raise the national rankings of selected programs

3. Improve the academic profile of the undergraduate and graduate student body

4. Increase the retention rates of enrolled students

5. Decrease time to graduation for enrolled students

6. Increase the level of scholarly and creative activity in each College & School

7. Increase the level of sponsored research in each College & School

8. Establish a center of research excellence focused on nanotechnology

9. Fuel technology driven economic development


These Excellence Initiative goals and objectives are related to the following institutional priorities:

· Enhance the quality of UTA’s research environment

· Sustain an ongoing effort to make the salary structure for faculty and staff fully competitive with peer universities

· Aggressively promote UTA as a nationally respected university and the best university in the region

STRATEGIES: Objectives 1-6

1. Continue moving forward with the application process for sheltering a Phi Beta Kappa chapter

2. Review and increase transfer student admission standards (Increased admission standards for the first time freshmen recently received Board of Regents approval)

3. Review and increase, where appropriate, standards for graduate student admissions

4. Review and increase faculty salaries to a regionally competitive level

5. Develop and implement a faculty mentoring program

6. Emphasize the recruitment and retention of national merit scholars 

7. Create a program to fund one year doctoral dissertation fellowships

8. Continue investment in Computer Science and Engineering “Top 25 Initiative”

Objective 7

9. Establish an Academy of Distinguished Researchers to recognize, reward, and promote research excellence 

10. Hire established senior-level faculty members, in key areas, who can bring funding with them to UTA

11. Encourage collaborations across campus and with other institutions to seek large grants and/or congressional earmarks in areas of national need

12. Utilize new faculty lines in all academic units to attract faculty with significant research records and/or potential

13. Increase graduate assistant stipends to a more competitive level

14. Pursue research collaborations with The University of Texas Southwestern Medical Center in areas such as imaging

15. Increase the number of research proposal submissions from all colleges and schools

Objective 8 and 9

16. Focus faculty hiring in nanotechnology related fields with appropriate startup funding

17. Provide space for a new Center for Nanostructured Materials in the new chemistry and physics building

18. Encourage the development of large-scale, crosscutting nanotechnology center research proposals and provide seed funding 

19. Encourage the facilitation of technology transfer of intellectual property into the Arlington Technology Incubator (ATI) 

20. Provide outstanding training for students interested in nanotechnology through the INSERT laboratories

21. Provide a vehicle for engaging the Hispanic population of Texas as a workforce initiative with the Nano-at-the-Border Memorandum of Agreement

22. Enhance consortium arrangements such as MRCEDM, SPRING, and TiiMS.  In particular, include INSERT as part of a national demonstration project in Arlington to promote workforce development

(2) Implementation of a new Student Information System (SIS)
PRIORITY: A new SIS is critical to the continued growth of the university since the existing student records system is largely legacy and places UTA at some risk.  It will also provide staff with real-time access to key reporting needs associated with the administration of the university’s business operations. Embedded within the current system are a number of outmoded business processes that also need to be re-examined in order to improve efficiency.  The new integrated SIS, sometimes known as Enterprise Resource Planning (ERP), will enhance customer service and support of the desired efficient administrative practices.  A needs assessment has already been conducted to determine the principal requirements of the SIS.

OBJECTIVES: 

1. Replace the legacy SIS with a modern ERP SIS.

These SIS goals and objectives are related to the following institutional priorities:

· Enhance support for a state-of-the-art information technology environment

· Enhance the effectiveness and efficiency of university operations

STRATEGIES: 

1. An evaluation of available ERP SIS software has been completed, but the final approval of vendor must be addressed

2. The computer and technology fee has been significantly increased to cover the cost of the SIS project.  From this account, an Assistant Vice President for Program Management has been hired to manage the SIS project

3. Due to the delay in approval of SIS vendor and hold on the SIS project, a critical analysis is underway to determine the requirements of maintaining the legacy SIS for four to five more years

4. An implementation partner firm will be hired to help carry out the two year implementation phase of the project

5. A document imaging project is underway to prepare business processes for the new SIS

 (3) FACILITIES PLANNING

PRIORITY: Scope includes facility maintenance and renewal, new construction projects, land acquisitions, major facility renovations, and space programming and planning.
OBJECTIVES:
1. Well maintained, safe, code compliant facilities 

2. Sufficient space (classrooms, labs, offices, etc.) to support the enrollment increase and the increase in research activities

3.  Sufficient land area to build upon 

4. Renovated facilities to meet the changing space needs of various academic and research programs 

5. Effective space planning to determine future space needs and adherence to the Campus Master Plan

These Facilities Planning goals and objectives are related to the following institutional priorities:

· Enhance commitment to a supportive learning environment that contributes to student success

· Enhance the quality of UTA’s research environment

· Enhance the effectiveness and efficiency of university operations

Finally, these Facility Planning goals and objectives are related to the following Institutional, System and/or State strategies:

· “Closing the Gaps” – New buildings will provide additional space allowing more students to attend UTA (Participation)

· “Closing the Gaps” -  New and renovated science and research buildings / space will enhance the university’s ability to recruit faculty and compete successfully for research funding (Excellence)

· Deferred Maintenance to Building Replacement Cost Value (<5%) – Well maintained, safe, and code compliant facilities will allow the university to stay below, or in compliance with this ratio

STRATEGIES:
1. Complete projects outlined in the THECB MP Reports to effectively address deferred maintenance, as well as the projects in the Capital Renewal Model

2. Continue working toward the completion of all projects outlined in the Schirmer Report to achieve compliance with fire and life safety code requirements for existing facilities

3. Construct the following new buildings to address immediate space needs; Chemistry and Physics Building, University Center Cafeteria Addition, KC Hall, Meadow Run Apartments (Phase II), Silver Stone Apartments, and Modular Buildings (temporary space requirements, if necessary).  (The Fine Arts Annex and the Continuing Education and Workforce Development Center will have recently been completed)

4. Acquire additional property within the approved boundary acquisition area in accordance with the Campus Master Plan (May 2000)

5. Space renovations in the Nanofab Teaching and Research Building, and the Life Sciences Building to further interdisciplinary, collaborative research efforts in areas such as MRCEDM, TiiMS, and SPRING (Nanofab), and in the  Biotechnology Research Program (Converging Biotechnology Center, CBC) in Life Science, as well as space renovations in the Fine Arts Building (after completion of the Fine Arts Annex)

6. Conduct space planning and preliminary programming efforts for the following three (3) new buildings; Nedderman Hall Annex, UTA/FW Campus (Phase II), and General Academic and Classroom Building on the main campus

 (4) INSTITUTIONAL VISIONING AND PLANNING EXERCISE

PRIORITY:  Conduct a comprehensive institutional visioning and planning exercise.

OBJECTIVES:

1. To define the direction and priorities of the University for the next decade or more

UTA is at a crossroads.  Enrollments have reached record levels and the student body is more “traditional than at any time in its previous history.  UTA has devoted an increasing number of resources to enhancing its research profile and to securing federal funding.  Community interest in the University has reached an all-time high.  All of these situations point to the need for a comprehensive visioning and planning exercise that will advance UTA’s status as a Carnegie Doctoral Extensive Research Institution.  Issues to be addressed include but are not limited to the following: (1) areas and levels of future growth, (2) specification of targeted areas of excellence, (3) the development of resource allocation models and performance metrics.  The campus facilities master plan should also be revisited and reviewed in conjunction with this planning exercise. 

This visioning and planning exercise is related to the following University of Texas System, State, and/or institutional goals and priorities:

· Enhance commitment to a supportive learning environment that contributes to student success

· Enhance the quality of UTA’s research environment

· Enhance the effectiveness and efficiency of university operations

· Increase collaboration with health institutions

STRATEGIES:

1. Engage all segments of the campus community in a broad based visioning and planning exercise

2. When a draft visioning and planning document is complete, share it with key members of the Arlington community for input

3. Use the visioning document to begin to build a comprehensive University case which will be used to assess donor readiness for a future capital campaign

(5) UTA FT. WORTH

PRIORITY: Utilize UTA Fort Worth to fill the vacuum in public higher education in Tarrant County beyond the sophomore level.

OBJECTIVES:

1. Increase enrollment at UTA Fort Worth

2. Expand academic programming at UTA Ft. Worth

UTA/Fort Worth offers select master’s degree programs to meet specific workforce niches-the Accelerated MBA Program, the Master of Science in HealthCare Administration, the Master of Education with a Principal Certification focus, and the Master of Science in Engineering Management for individuals who manage technical departments.  As the business community identifies additional graduate program needs, UTA/Fort Worth will draw from the strength of the Arlington faculty to meet these demands.  

These UTA Ft. Worth objectives are tied to the State Closing the Gaps access goals.

STRATEGIES:

1. Conduct a survey of prospective students to determine high interest programs to be added.

2. Survey advisory board for information on high demand programs that will address critical workforce needs

3. Actively publicize programs and recruit students

4. Conduct a site study to determine the best possible future location for new facility.

LONG TERM PRORITIES: 3-5 YEARS

(1) EXCELLENCE INITIATIVE II

PRIORITY: Continue to enhance the academic profile and overall reputation of UTA, to strengthen research programs and to establish centers of research excellence.

OBJECTIVES:

1. Improve the overall academic reputation of UTA

2. Raise the national rankings of selected programs

3. Improve the academic profile of the undergraduate and graduate student body

4. Increase the retention rates of enrolled students

5. Decrease time to graduation for enrolled students

6. Increase the level of scholarly and creative activity in each College & School

7. Increase the level of sponsored research in each College & School

8. Identify, develop and promote emerging areas of research strength for targeting as new centers of excellence

9. Fuel technology driven economic development


These Excellence Initiative goals and objectives are related to the following institutional priorities:

· Enhance the quality of UTA’s research environment

· Sustain an ongoing effort to make the salary structure for faculty and staff fully competitive with peer universities

· Aggressively promote UTA as a nationally respected university and the best university in the region

STRATEGIES:
1. Increase funds available for purchase and capital renewal or research equipment

2. Publicize University research activities through a variety of media including a new research magazine

3. Institute a schedule of systematic reviews and improvements for laboratories and libraries

4. Continue to improve faculty salaries

5. Evaluate and restructure faculty teaching workloads where appropriate

6. Create and fill endowed professorships in targeted areas of excellence

PRIORITY: Continue to enhance the academic profile and overall reputation of the institution

OBJECTIVES:
1. Increase the level of scholarly activity in each College & School

2. Increase the level of funded research in each College & School

3. Fuel technology led economic development

4. Improve the academic profile of the undergraduate and graduate student body

5. Improve the overall academic reputation of UTA

6. Partner with the Metroplex communities to contribute to dynamic economic, social, and cultural development

These Excellence Initiative goals and objectives are related to the following institutional priorities:

· Enhance the quality of UTA’s research environment

· Sustain an ongoing effort to make the salary structure for faculty and staff fully competitive with peer universities

· Aggressively promote UTA as a nationally respected university and the best university in the region

STRATEGIES

1. Identify, develop, and promote emerging areas of research strength for targeting as new centers of excellence

2. Increase funds available for purchase and capital renewal of research equipment

3. Publicize University research activities through a variety of media including a new research magazine

4. Institute a schedule of systematic reviews and improvements for laboratories and libraries

5. Continue to improve faculty salaries

6. Evaluate and restructure faculty teaching workloads where appropriate

(2) FACILITIES PLANNING

PRORITY: Scope includes facility maintenance and renewal, new construction projects, land acquisitions, major facility renovations, IT infrastructure improvements, and updating the Campus Master Plan.
OBJECTIVES:
1. Well maintained, safe, code compliant facilities

2. Sufficient space (classrooms, labs, offices, etc.) to support the enrollment increase and the increase in research activities

3. Sufficient land area to build upon

4. Renovated facilities to meet the changing space needs of various academic and research programs

5. Expansion and upgrades to the IT infrastructure 

6. Effective space planning to determine future space needs and adherence to the Campus Master Plan

These Facility Planning goals and objectives are related to the following institutional priorities:

· Enhance commitment to a supportive learning environment that contributes to student success

· Enhance the quality of UTA’s research environment

· Enhance support for a state-of-the-art information technology environment

· Enhance the effectiveness and efficiency of university operations

Finally, these Facility Planning goals and objectives are related to the

following Institutional, System and/or State strategies:

·  “Closing the Gaps” – New buildings will provide additional space allowing more students to attend UTA (Participation)

· “Closing the Gaps” -  New and renovated science and research buildings / space will enhance the university’s ability to recruit faculty and compete successfully for research funding (Excellence)

· “Closing the Gaps” – Integration of technology into instruction (Success)

· Deferred Maintenance to Building Replacement Cost Value (<5%) – Well maintained, safe, and code compliant facilities will allow the university to stay below, or in compliance with this ratio

STRATEGIES: 
1. Complete projects outlined in the THECB MP Reports to effectively address deferred maintenance, as well as the projects in the Capital Renewal Model

2. Continue working toward the completion of all projects outlined in the Schirmer Report to achieve compliance with fire and life safety code requirements for existing facilities

3. Construct the following new buildings to address immediate space needs; Nedderman Hall Annex, UTA/FW Campus (Phase II), General Academic and Classroom Building (main campus), and Meadow Run Apartments (Phase III)

4. Acquire additional property within the approved boundary acquisition area in accordance with the Campus Master Plan (May 2000)

5. Space renovations in Science Hall (after completion of the Chemistry and Physics Building) to meet pressing academic and research space requirements, and in Pickard Hall to meet the expansion needs for the School of Nursing

6. Expansion and upgrades to the IT infrastructure, specifically the communications network, servers and storage systems, and network and security services

7. Conduct space planning and preliminary programming efforts for the following: on-campus housing, parking infrastructure, General Academic and Classroom Building (Phase II), and a Student Services Building

8. Formulate a task force with broad campus and community participation and then update the Campus Master Plan to include completed projects since May 2000, land acquisitions, and facility needs (short-term, mid-term, and long-term) to include major renovations and new construction

 (3) BIOTECH RESEARCH PROGRAM
Priority: The twenty-first century will be known as the century of explosive progress in the life sciences.  Furthermore, the life sciences arena holds the largest potential for increased funding at the university.  Coupled with the notion of convergence in nanotechnology, biotechnology, information technology, and cognitive research, UTA has formed a Converging Biotechnology Center (CBC).  The center engages approximately 25 faculty in engineering and science, and exists to foster development of cross-disciplinary research areas that require contributions from several units.  Three major areas of emphasis include: 1) the related areas of bioinformatics, genomics, 2) biocomplexity, computational biology and biostatistics; and 3) biomedical device, tissue engineering, imaging and sensor development.

Objectives: 
1. Leverage crosscutting university resources and activities with local government and business to increase federal funding of research and the stature of biotechnology research at UTA.

These Biotech Research Program goals and objectives are related to the following institutional priorities:

· Enhance the quality of UTA’s research environment

· Aggressively promote UTA as a nationally respected university and the best university in the region

Strategies: 

1. Focused faculty hiring in biotechnology related fields with appropriate startup funding

2. Targeted seed funding of new biotechnology proposals

3. Infrastructure development will continue.  A federal earmark for the CBC is under consideration by Congress and will likely be funded.  The funding will provide for renovation of space for the CBC in the life sciences building

4. Large-scale, crosscutting biotechnology center proposals

5. Technology transfer of intellectual property into the Arlington Technology Incubator (ATI) will be encouraged and facilitated. The CBC will serve a major role connecting discovery at UTA to economic development in cooperation with regional industrial and new start-up partners.  Alcon will be a major industrial partner.
6. CBC laboratories will provide outstanding training for students interested in biotechnology.
7. The CBC will serve as the hub for developing interdisciplinary degree programs in genomics and bioinformatics, and will continue to foster the link between biology and biomedical engineering (through their joint B.S./M.S. program).  

8. We anticipate convergence of our nanoscience, MEMs, biomedical product and sensor design efforts and genomics (gene chips etc) efforts in the 3 to 5 year planning range, to create a nanobio program.  

9. The CBC will work with U. T. Southwestern Medical Center to partner on medical imaging research.

(4) DEVELOPMENT

Priority: Continue to reinforce development capacity and further align development efforts with the university’s vision. Identify and define development actions that will positively impact other strategic initiatives of UTA, including scholarships, endowed faculty positions, programmatic and capital needs.

Objective: To increase the proportion of the university budget derived from private external sources. 

These Development goals and objectives are related to the following institutional priorities:

· Aggressively promote UTA as a nationally respected university and the best university in the region

Strategies: 

1. Expand and empower the network of university friends and advocates to carry UTA’s established branding message and garner critical external support

2. Build relationships with more donor prospects/donors through a systematic, consistent and expanded major gifts initiative

3. Complete feasibility studies initiated in the short-term; evaluate results to determine campaign readiness

4. Refine university case statement based on results of assessments

5. Leverage greater alumni support through increased percentage of giving through the Annual Fund

6. Launch comprehensive university capital campaign

7. Increase the percentage of alumni who give through the alumni fund

8. Reorganize development infrastructure to provide a dedicated development officer to each academic unit

 (5) IT Infrastructure and Access (OIT)

Priority: Technological infrastructure provides the foundation upon which the IT services are delivered.  Access to the network and information services like e-mail, calendaring, administrative applications and research databases is critical for the academic and administrative process of UTA.  At the base of the infrastructure is the communications network of the university – the equipment, cabling, and software necessary to operate and manage the network.  At the next layer up are the servers and storage systems through which the base services and application services are implemented.  Above this, middleware provides the ‘glue’ that ties the various higher layer applications together.  Other more sophisticated services such as video, VPN, and voice over IP are also included as infrastructure.  Threaded throughout all of the layers is network and services security.

IT Security has become one of the primary areas of concern within the Office of Information Technology (OIT) as well as the entire U. T. System. The goal is to monitor and proactively protect the assets and information of UTA. The program must work with other resources to provide a variety of options, both centralized and departmental to ensure the confidentiality, availability and integrity of university data. Guidelines, policies and procedures along with security awareness and incident response is key to the continued support and availability of all of OIT's services.
Objectives:
1. Expand the pervasiveness of infrastructure technologies to enable anytime, anywhere access to reliable and secure electronic service, content and information. 

These Infrastructure and Access goals and objectives are related to the following institutional priorities:

· Enhance support for a state-of-the-art information technology environment

· Enhance the effectiveness and efficiency of university operations

Strategies: 
1. The budget for funds collected from the computer and technology fee will be planned to maximize IT infrastructure development

2. A campus wireless infrastructure connected to the campus backbone wired network will be built

3. The reorganization plan for the Office of Information Technology will be completed with the hiring of two new directors; one for a newly reconstituted enterprise department and one for a newly combined mainframe and server operations department.  Implementation of the new Computer Operations Services department will be completed.  As part of this reorganization implementation, a plan for networking software and server upgrades will be developed and implemented

4. A campus technology refresh plan will be completed and implemented

5. The project to upgrade network switches from 3Com to Cisco will be completed permitting a full 1 gigabit backbone network with attendant full use of network control software

6. A vulnerability analysis will be completed and actions taken to secure the infrastructure.  These actions include the hiring of additional IT security personnel, implementation of a campus-wide firewall system, takeover of the College of Engineering network, and other related security measures

7. A full-scale disaster recovery plan will be implemented
FUTURE PRIORITIES - 10 YEARS

(1) EXCELLENCE INITIATIVE III
PRIORITY: Continue to enhance the academic profile and overall reputation of UTA, to strengthen research programs and to establish centers of research excellence.

OBJECTIVES:

1. Improve the overall academic reputation of UTA

2. Raise the national rankings of selected programs

3. Improve the academic profile of the undergraduate and graduate student body

4. Increase the retention rates of enrolled students

5. Decrease time to graduation for enrolled students

6. Increase the level of scholarly and creative activity in each College & School

7. Increase the level of sponsored research in each College & School

8. Identify, develop and promote emerging areas of research strength for targeting as new centers of excellence

9. Fuel technology driven economic development

These Excellence Initiative goals and objectives are related to the following institutional priorities:

· Enhance the quality of UTA’s research environment

· Sustain an ongoing effort to make the salary structure for faculty and staff fully competitive with peer universities

· Aggressively promote UTA as a nationally respected university and the best university in the region

STRATEGIES: Strategies cener on a continuation of activities previously specified on page 7.

(2) FACILITIES

PRIORITY: Scope includes facility maintenance and renewal, new construction projects, land acquisitions, major facility renovations, and updating the Campus Master Plan.

OBJECTIVES:
1. Well maintained, safe, code compliant facilities

2. Sufficient space (classrooms, labs, offices, etc.) to sustain the university’s growth

3. Sufficient land area to meet building program demands

4. Renovated facilities to meet the changing space needs of various academic and research programs

5. Effective space planning to determine future space needs and adherence to the Campus Master Plan

These Facility Planning goals and objectives are related to the following institutional goals and/or objectives:

· Enhance commitment to a supportive learning environment that contributes to student success

· Enhance the quality of UTA’s research environment

· Enhance the effectiveness and efficiency of university operations

Finally, these Facility Planning goals and objectives are related to the

following Institutional, System and/or State strategies:

· “Closing the Gaps” – New buildings will provide additional space allowing more students to attend UTA (Participation)

· “Closing the Gaps” - New and renovated science and research buildings / space will enhance the university’s ability to recruit faculty and compete successfully for research funding (Excellence)

· Deferred Maintenance to Building Replacement Cost Value (<5%) – Well maintained, safe, and code compliant facilities will allow the university to stay below, or in compliance with this ratio

STRATEGIES:
1. Complete projects outlined in the THECB MP Reports to effectively address deferred maintenance, as well as the projects in the Capital Renewal Model

2. Construct the following new buildings to address space needs; Thermal Energy Plant – West Campus, Special Events Center, UTA/FW Campus – Phase III, Multi-level Parking Facility (approx. 450 cars), Social Services Building, Performance Hall, Housing (Residence Halls and Apartments), and Student Services Building

3. Acquire additional property within the approved boundary acquisition area in accordance with the Campus Master Plan

4. Space renovations in Geo Science, Life Science, Science Hall, Fine Arts Building, Central Library Building, Engineering Lab Building, and Hammond/Trimble Hall, and Formulate a task force with broad campus and community participation and then update the Campus Master Plan to include completed projects, land acquisitions, and facility needs (short-term, mid-term, and long-term) to include major renovations and new construction
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