Leadership Academy Requirements

Getting Started
⁪ Meet with Academy Advisor

⁪ Enroll in Leadership Academy

⁪ Attend the fall Leadership Induction Ceremony 

⁪ Enroll in & Maintain CCIR Program

⁪ Take StrengthsQuest Assessment (individually or at Fall Retreat)

Retreats 
⁪ Attend UT Arlington Leadership Retreat (at least one)

⁪ Attend Spring Leadership Institute (hours may apply towards Leadership Skill Development)

Courses
⁪ Complete Foundations of Leadership (EDUC 1130)

⁪ Complete Advanced Leadership Theory (EDUC 2330) or PSYC 4359

Organizational Involvement
⁪ Assume a leadership role in the Academy for a minimum of one year

⁪ Actively participate in at least one student organization in addition to Leadership Academy each year

⁪ Assume leadership in at least one student organization during 75% of the semesters they are enrolled at UTA (e.g. serve on a committee, help organize a program or project, etc.) 

⁪ Hold an official leadership/officer position within at least one campus organization for at least one year. 

This requirement ensures that students who receive a Leadership Medallion are distinguished students who have demonstrated a firm commitment to the LA, leadership and leadership development throughout their college career. 

Leadership Education & Skill Development
⁪ Attend at least one Leadership Center sponsored program each semester (Excludes New Member Induction)
⁪ Attend workshops/seminars/lectures that will develop and enhance you leadership skills (Must complete a minimum of 15 hours/semester during 75% of semesters at UTA). These may be fulfilled by participation in retreats and conferences
⁪ Attend at least one Leadership Recognition Ceremony
⁪ Participate in a minimum of three Leadership Center Programs which feature a community leader or organization (e.g. field trips to visit organizations, campus presentations from community leaders or community organizations)
These requirements encourage LA students to consistently seek to enhance their knowledge of leadership concepts and skill development, as well as expose student leaders to different approaches and paths to leadership. 

Service
⁪ Perform a minimum of 30 hours of service each year.
⁪ Volunteer at a minimum of two Big Events (can be applied toward service hours)
⁪ Volunteer at a minimum of three Leadership Center Events/Programs/Activities (e.g. Preview Days, serve as a host or assist with programs, workshops, retreats) 

⁪ Complete a 3-page Reflection Paper about the relationship between Leadership and Service (to be done at the completion of service requirement all service) – Seek to answer the following questions:

· How does service fit  into your philosophy of leadership
· In what ways does service impact leadership development

· What have you learned from your service experiences (do not regurgitate what they were)

· What did you learn about the organizations and people you served

· How have your specific service experiences impacted you personally

· What skills have you developed as a result of your service experiences

· How has service impacted your interest in or motivation to be involved in your community in the future
The Leadership Center strongly believes that effective leadership is about establishing meaningful and constructive relationships with others, requires humility and an awareness of the social issues of the day. Therefore service, unlike the other requirements, is required each year of enrollment at UTA. 
Personal Development
⁪ Choose a member of the campus or broader community to serve as your mentor. Meet with your mentor a minimum of once each semester to discuss issues related to your leadership, academic and personal development. 
⁪ Participate in a minimum of three Career Services workshops or individualized sessions (excluding Etiquette Programs) related to the following topics:
· Career Exploration

· Job Search Preparation (Resume Critique, Mock Interviews)

· Life after College Issues

⁪ Attend a minimum of two programs/lectures/performances in each of the following areas and complete a brief (one, single-spaced page) reflection paper:
· Cultural Arts

· Social Awareness

· Diversity

These requirements are designed to encourage students to develop and enrich themselves holistically. 

Members who meet the aforementioned requirements will be recognized at the Leadership Recognition Ceremony before their graduation and will receive the Leadership Medallion at graduation. 
