Relational Leadership Model

Relational Leadership refers to a model or perspective on leadership that focuses on the idea that leadership effectiveness has to do with the ability of the leader to create positive relationships within the organization. Wheatley (1992) describes the principle as follows:

Leadership is always dependent on the context, but the context is established by the relationships we value.
This model includes the following components:

· Empowering – Encouraging members to actively engage and get involved

· Purposeful – Committing to a common goal or activity

· Process-oriented –  Being aware of the way a group interacts and the impact it has on the group’s work

· Inclusive – Understanding, valuing, and engaging all aspects of diversity

· Ethical – Being guided by a system of moral principles

