TRIO Educational Talent Search Program Parent Volunteer Association Guidelines

Membership 

The ETS Parent Volunteer Association (PVA) will be open to all parents of active ETS participants of all grade levels. There are no dues for membership
Vision

We envision a Parent Volunteer Association that will promote and sustain an effective working relationship among ETS staff, parents and AISD community while actively encouraging parent participation of ETS sponsored events. The PVA will enable parents to participate in recruitment, outreach and fundraising initiatives. 

Mission

To increase, enhance and encourage parent volunteer participation of ETS sponsored events.

Objectives

· To increase parent volunteer participation

· Bring awareness of ETS services to the local community

· Promote the ETS program in all participating school districts

· Help increase student participation of ETS sponsored events

Board

The PVA will consist of the PVA Board (President, Vice President, Treasurer, Secretary and Committee Liaison) Committee Chair and Co Chairs and PVA Members at Large.  Committees and Co-Chairs will be appointed by the President.  All officers will serve a term of one year.  The PVA will meet quarterly (4x a year). Additional PVA meetings can be called as needed by the President with a minimum of two weeks notice.

By laws

The PVA will set and establish by-laws during the inaugural year and will append to those laws as needed. 

Board Duties

· The duties of Board Members can be altered and will reflect the climate of the PVA during that year.  All changes must be approved by a majority vote. 

President

· Preside over all PVA meetings (set time and dates)

· Secure committee chairs and co chairs

· Has the authority to call special meetings
· Remain in constant contact with ETS PVA Staff Liaison 
· Increase PVA awareness to all ETS parents

· Organize 2 parent informational session (Fall and Spring Semester)

· Assist ETS staff with ETS sponsored programs for student participants
· Increase parent volunteer participation

· Create PVA handbook for future and continued PVA members

Vice President

· Preside over meetings in President’s absence

· Retain all duties of President in his/her absence

· Create Welcome Letter to all new ETS participants and their Parents

· Track all new ETS families
· Recruit PVA members
· Increase parent volunteer participation

Treasurer

· Handle all financial and budgetary matters

· Create budget and financial paperwork

· Retain constant communication with ETS Director and Coordinator relating to financial issues and concerns

· Promote and facilitate all fundraising activities and events
· Increase parent volunteer participation

Secretary

· Responsible for recording all meeting minutes

· Create all copies and handouts for PVA meetings

· Track all PVA member information

· Create Parent Page in ETS seasonal newsletters

· Construct PVA handbook

· Create Parent Contact list
· Increase parent volunteer participation 

Community Liaison 
· Promote and support PVA during community outreach events (i.e. PTA meetings, Open House, Spring into Hutch, etc)
· Assist Treasurer in coordinating fundraising activities and events
· Record the history of the PVA 

· Create Parent Call Tree to promote parent volunteer participation

· Increase parent volunteer participation
· Assist Secretary in creating the Parent Page in ETS seasonal newsletters
