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TRIO PROGRAMS

Congress established a series of programs to help low-income Americans enter
college, graduate and move on to participate more fully in America's
economic and social life. These Programs are funded under Title IV of the
Higher Education Act of 1965 and are referred to as the TRIO Programs
(initially just three programs).

While student financial aid programs help students overcome financial barriers
to higher education, TRIO programs help students overcome class, social
and cultural barriers to higher education.

The Federal TRIO Programs are educational opportunity outreach programs
designed to motivate and support students from disadvantaged
backgrounds to progress through the academic pipeline from middle school
to post baccalaureate programs.

It Doesn’t Matter Who You Are, Where You Came From.  THE ABILITY TO 
TRIUMPH BEGINS WITH YOU.  Always! – Oprah Winfrey



The University of Texas at Arlington

TriO PROGRAMS have provided over 30 Years of educational services
at UT Arlington

EDUCATIONAL OPPORTUNITY CENTER

RONALD McNAIR BACCALAUREATE ACHIEVEMENT

STUDENT SUPPORT SERVICES

UPWARD BOUND PROGRAM (2)

UPWARD BOUND MATH & SCIENCE (2)

EDUCATIONAL TALENT SEARCH



The Upward Bound Program at the 

University of Texas at Arlington

Established in 1982 to 9th –12th grade students in Tarrant County

Two Upward Bound Programs

Ä Upward Bound I - 78 students

Sam Houston & Grand Prairie High Schools

Ä Upward Bound II - 50 students

Arlington, Bowie, Lamar, Seguin, and South

Grand Prairie High Schools



GRANT OBJECTIVES

Objective 1: Academic Improvement – Standardized Test
80% of all UB participants will have achieved at the proficient level during high school
on state assessments in reading/language arts and math.

Objective 2: Project Retention
85% of 9th, 10th, and 11th grade project participants will continue to participate in
the project during the next school year.

Objective 3: Post Secondary Enrollment
85% of all UB participants will enroll in a program of post secondary education by the
fall term immediately following the expected graduation date from high school.

Objective 4: Post Secondary Persistence
70% of all UB alumni will be enrolled for the fall term of the second academic year.



PRIMARY PROGRAM GOALS

1. Academic Development:  

Ä A. Develop academic skills necessary for High School & 

College success 

Ä B. Assist students with selecting high school courses

Ä C. Improve academic weaknesses: Building on strength 

through AEC, ATRC & QLS

Ä D. Provide academic advising and guidance

Ä E. Assess each student's needs and develop programs to 

meet them

Ä F. Prepare students for standardized tests



PRIMARY PROGRAM GOALS 

2.    Career Preparation & Development:  

Ä A. Provide opportunities for students to obtain information

Ä B. Provide guidance and direction regarding their career 

aspirations

Ä C. Offer mentorship from professionals

Ä

3.      College Preparation:  

Ä A. Prepare students for college entrance exams

Ä B. Guide participants through the admissions process 

Ä C. Inform students about financial aid packaging and 

scholarships



PRIMARY PROGRAM GOALS

4.       Personal Development:  

Ä A. Assisting students in making realistic choices consistent 

with their interests, needs and abilities

Ä B. Acquaint students with resources at the university and 

the community

Ä C. Provide opportunities for personal growth and                

development: quality of life workshops, community         

service 



ACADEMIC PROGRESS PLAN

Goal is to provide academic advising services to ensure 

high school graduation.

Ä Academic Advisement

Ä College Awareness & Admission Assistance

Ä Financial Aid Awareness & Application Assistance

Ä Career Awareness & Exploration

PLEASE REFER TO PAGE 9,10 & 11



ACADEMIC ADVISEMENT

PLANNED ACTIVITIES / SERVICES 9th Grade 10th Grade 11th Grade 12th Grade

Academic Advising X X X X

Report Card Check X X X X

HS Course Selection

Transition to HS X

Study & Test Taking Skills X X X

TAKS Information / Preparation X X X X

Referral to Tutoring Program

Other



COLLEGE AWARENESS & 

ADMISSION ASSISTANCE

PLANNED ACTIVITIES / SERVICES 9th Grade 10th Grade 11th Grade 12th Grade

College Information X X X X

College Field Trip X X X X

College Fair X X X X

College Planning Profile X

College Planning Portfolio X

PSAT / SAT /ACT Info / Preparation X X X X

PSAT / SAT / ACT Fee Waiver X X

College Admissions Assistance X

THEA Info / Preparation X

HS / COLL Concurrent Enrollment X

College Adjustment Activity X

COE eProfile X X X X

Referral to SSS Project X

Other



FINANCIAL AID AWARENESS & 

APPLICATION ASSISTANCE

PLANNED ACTIVITIES / SERVICES 9th Grade 10th Grade 11th Grade 12th Grade

Financial Aid Information X X X X

FAFSA Workshop X

FAFSA Assistance X

Scholarship Information X X

Other



CAREER AWARENESS & 

EXPLORATION

PLANNED ACTIVITIES / SERVICES 9th Grade 10th Grade 11th Grade 12th Grade

Career Information X X X X

Career Field Trip X X

Job Preparation Skills X X

Interest Inventory X X

Career Planning Profile X

Career Planning Portfolio X

Other



INDIVIDUAL SERVICE PLANS

A component of Academic Service Plan is the Individual Service Plan (ISP). The 

APP serves to fulfill academic & career requirements by grade level; 

however, the Individual Service Plans (ISP) are based on each student’s 

academic needs. 

(PLEASE REFER TO PAGE 11)



POLICIES & PROCEDURES



GENERAL CONDUCT

Upward Bound requires proper conduct to be displayed at all times, especially on 
campus and at all project activities. 

UB participants must be committed to preparing for post secondary education.

Ä On time for all UB sessions/classes

Ä Remain in class the entire time

Ä Cooperative and respectful of the faciliator(s)

Ä Have needed supplies

Ä Focused and prepared to work

Ä Within proper dress code

Ä Use resources to complete assigned work

Ä Use language appropriate to an academic setting

Ä Students are NOT permitted to drive cars on campus!

Students are to show respect to all Upward Bound staff, speakers, visitors and 
transportation personnel.  Any student who is disrespectful or violates general 
conduct policy will be terminated.



GENERAL CONDUCT

Ä Upward Bound requires proper conduct to be displayed at all 

times, especially on campus and at all project activities.  Students 

are to show respect to all Upward Bound staff, speakers and 

visitors. 

Ä 1. No music players electronic games, cellular phones animals, cards 

or toys of any kind are allowed in the Upward Bound classroom 

unless requested by a teacher. Improper use of these items will 

result  in confiscation

Ä 2. No shouting, loud noises or conduct that creates disruption will be 

tolerated.

Ä 3. Vandalism of any type will not be tolerated.

Ä 4. No possessing or smoking   tobacco products.



General Conduct

Ä 5. No loitering around campus.

Ä 6. No foul language or obscene gestures.

Ä 7. No lying or cheating.

Ä 8. No sleeping in class.

Ä 9. No running in the halls or dining center.

Ä 10. No disturbances on the bus, van or any program transport.

Ä 11. No inappropriate restroom behavior.

Ä 12. Students are expected to follow the program’s dress code.



PROGRAM TESTING

The U.S. Department of  Education requires documentation of 

students test score as means of evaluating students academic 

progress and the effectiveness of services provided through 

Upward Bound Programs.

Ä Upward Bound participants are required to complete  

program testing twice a year

Ä Upward Bound participants are required to turn in their state 

and national assessment test score reports each time they are 

tested (TAKS, PSAT, SAT, ACT, THEA.)

Ä A copy of the score reports are due as soon as the students 

receives them.



REPORT CARDS

Ä Students must turn in a copy of their report card for every 

grading period.

Ä Satisfactory Academic Performance –Students must maintain 

Satisfactory Academic Performance in order to remain in UB.

Ä Students are expected to maintain a "75" or better grade 

point average.

Ä All report cards should be received on/before deadline

Note: Failure to turn in your report card will result in probation 

and possible suspension or termination.    



ID CARDS

The UT Arlington Mav Express will issue I.D. cards to Upward 

Bound students. It will contain the students name, 1000 

number, photo and graduation date.   I.D. cards are the 

property of UT Arlington Upward Bound Program and must 

be returned upon termination from the UB program.

Ä This card is to be carried during all Upward Bound activities 

and is required to access University resources and facilities 

including the library and cafeteria. 

Ä Lost I.D. cards should be reported to Upward Bound staff 

immediately and are replaced at the student's expense.



LIBRARY

Ä Students must present their Upward Bound I.D. Card to access 

library services.

Ä Books checked out must be returned to the library on time.

Ä Students will be held responsible for late fees or replacement 

costs.  



STAYING INFORMED

Ä It is the responsibility of each Upward Bound student to be informed about 

Upward Bound activities and policies.  

Ä Students and parents are expected to read the current  student handbook

thoroughly to understand program policies and procedures.  

Ä Students are also responsible for reading any memos, E-mails, 

newsletters and correspondence that may be mailed or given out,   

paying careful attention to any oral announcements.  

Ä Students and/or parents must promptly inform the Upward Bound office of 

any change of address or telephone number so that                    

communication is not disrupted.  

Ä Failure to receive pertinent mail or phone messages will not be accepted 

as a valid excuse for missing an activity or failing to comply with              

program  requirements.



ABSENCE PROCEDURES
Ä Submit an absence request form one week in advance of a scheduled 

activity. 

Ä Call the Upward Bound office at 817.272.2610 if they are unable to 

attend a scheduled session.  After hours, leave a message that includes 

your name, phone number as well as the reason you will not attend. 

Ä Make up all work that is missed due to an absence

Ä An absence will be excused only when the student is participating in a 

documented school activity.  

Procedures for  involvement in  extracurricular activities are as follows:

Ä Provide Upward Bound with a copy of the school's activity schedule (sports, 

band, UIL meetings, etc.).          

Ä Notify the Upward Bound office prior to each session to be missed.

Ä Even when an absence is excused, the participant's stipend will be reduced 

in the appropriate amount for missing the session.  



EXCUSED ABSENCES

Ä Absence will be excused only  when the student is 

participating in a documented school activity. Procedures for 

involvement in   extracurricular activities are as follows:

Ä 1. Student must provide Upward Bound with a copy of the 

school's activity schedule (sports, band, UIL meetings, etc.).          

Ä 2. Students must notify the Upward Bound office prior to each 

session to be missed.

Ä 3. Even when absence is excused, the participant's stipend will 

be reduced in the appropriate amount for missing the session.  



DRESS CODE
Students are expected to appear well groomed and tastefully dressed at all

times. If a staff member feels that a student's appearance on a particular
day is inappropriate, then the student will be advised.

Following Items Are Not Allowed:

Ä Clothing with cigarette/alcohol/drug advertisements, obscene
logos/statements, cultic symbols or divisive political statements

Ä Daisy dukes, T-straps, halter or tube tops, midriffs or other revealing attire
/ baggy pants or pants worn below the waist

Ä Mini-skirts and mini-dresses / Tall T-Shirts or tight fitting clothing

Ä Hats, scarves, head rags, bandanas, caps etc. are not to be worn at any
time.

Program / Travel Attire
Program T-Shirt with khaki colored pants and/or blue jeans (girls may wear

skirts). Shirts are to be neatly tucked in pants at all times. Students are to
remain in program attire for the entire activity.



PROGRAM TRAVEL ATTIRE 

Ä Students are required to wear UB Program T-shirt, khaki 

colored pants or blue jeans (girls may wear skirts) and closed 

toed comfortable  walking shoes for all off-campus program 

activities. 

Ä Shirts are to be tucked in pants at all times.   

Ä Students are to remain in program travel attire for the entire 

activity. 

Ä Any student violating this policy will not be permitted to 

participate in the activity and his/her parents will be called to 

pick up the student



TRANSPORTATION
The Upward Bound Program provides transportation for itsô participants from target 

area high schools to attend  After-School Tutoring Resource Center, Academic 

Enrichment Classes, and Quality of Life Seminars.  

Ä Transportation is to and from each target school campus on a specific day 

during the week for tutoring  and on Saturdaysô classes and seminars. 

Ä Students can attend the three tutoring sessions offered weekly but 

transportation is provided only once per week for each campus.

Ä Only those students with signed parent permission forms will be allowed 

to travel with the UB  program.  

Ä Any student who travels to an Upward Bound activity is  required to 

return from that activity with the UB Program. 

Ä During travel, males and females are seated in  separate sections (boys 

must sit in the back and girls must sit in the front).



TRANSPORTATION

Ä Transportation is provided from your high school to the UTA campus for
ATRC AEC, and QLS.

Ä If parents pick up students from campus instead of taking the bus, they
must arrive promptly at 6:30pm.

Ä If parents do not arrive to pick up their child, the student will not be
released. They will be escorted to campus police for their own safety.

Ä Staff members will not drive students to their homes.

Ä Students cannot be picked up from Upward Bound Program by friends,
etc.

Ä Only family members whose names are listed on the Alternative
Transportation Form may pick up the student from Upward Bound when
notice has been given by the student’sparents.



BUS POLICY

Ä All students must show their UT Arlington MavExpress ID upon
entering the bus. No one will be accepted on the bus without
either the ID or an official letter from our office.

Ä Any student causing discipline problems will be barred from
riding the bus and placed on probation until an Upward
Bound Administrator has counseled with the student and
parent regarding the situation.

Ä After the second discipline problem, the student will be
permanently barred from the bus and depending on the
situation will be either placed on strict probation or
terminated from the program.

Ä All students are to adhere to the bus driver’srules and
regulations.



GUESTS/DATING

Ä Students must have prior approval from Director before bringing a guest 

to Upward Bound. 

Ä Girlfriends and boyfriends can not be brought as visitors to  Upward 

Bound. 

Ä Guests are not allowed to travel in University vehicles and should not be 

brought on Upward Bound field trips unless prior approval is granted.

Ä Guests are required to follow the same rules of conduct and dress as 

Upward Bound students.  

Ä Dating between participants is strongly discouraged.  Under no 

circumstances will the UB staff tolerate public displays of                

affection (hugging, kissing, holding hands etc.) The priority of Upward 

Bound is academic development. 

Pg. 18



STIPEND POLICY

Ä When a student attends a scheduled program activity he/she is in effect, 

earning his/her  stipend. 

Ä For the activity to count toward the stipend, the student must not have any 

rule violations or negative behavior complaints that day. 

Ä During the Academic year, stipend is calculated  in conjunction with their 

completion of specific program requirements.

Ä The requirements for earning a stipend depends on the OPTION in which a 

student has been placed. 

Ä The stipend is based on student’s grades, behavior,  participation and 

attendance to AEC, ATRC, QLS and other  designated activities, such as 

community service, program testing, and orientation.



STIPEND POLICY

Ä The maximum amount that a student may earn per month is $40.  Students 

can only earn stipend after they have completed Orientation with a 

parent.

Ä The stipend will be distributed by mail only.  Office pick-up will not be    

permitted. 

Ä Students do not perform any services or provide goods for the University 

of Texas at  Arlington to receive this stipend.

Ä Participants are responsible for registering any changes and maintaining a  

current mailing address. 

Ä If the check is not received within four to six weeks after the scheduled mail 

date,  contact the main office at (817) 272-2610 immediately. 



STIPEND REDUCTIONS

Ä Program administrators have the authority to reduce the stipend due to 

discipline problems or lack of participation.

Stipend Amount received will be in jeopardy if:

Ä The participant arrives after  9:00 am for a AEC  or QLS, after 4:00 pm 

for ATRC, or after a scheduled trip departure time.

Ä The participant does not complete the entire day’s activity or a required            

assignment for class.

Ä The participant is absent from a Saturday class or ATRC activity 

(unexcused-or fails to provided the necessary documentation).

Ä The participant does not conform to expected behaviors or violates any 

program policy or guideline.

Ä If a tutoring log / folder is not filled out completely and turned in.

Ä If the student does not bring proper study materials.



STIPEND DISTRIBUTION



ACADEMIC YEAR COMPONENT

Upward Bound participants are involved in academic activities that will
increase their chance of high school completion, and entering and
completing a degree at the college of their choice.

REQUIREMENTS

Ä Policies & Procedures – Maintain satisfactory standing with the program.

Ä Participation - Students must participate fully on a regular basis.

Ä Report cards –Students must turn in a copy of their report card for every
grading period.

Ä Satisfactory Academic Progress –Students must maintain 75% or better in
each class and satisfactory citizenship rating.

Ä Testing –Must complete program tests, the Practice PSAT, SAT, ACT,
and/or TAKS as required for the purpose of assessing participants' needs
and evaluating their growth.



ACADEMIC YEAR

Ä FALL & SPRING
Students attend After-School Tutoring Resource Center, Academic Enrichment

Classes, and Quality of Life Seminars sessions.

September through May

Ä SUMMER
Students are required to attend our six-week summer residential program. The

summer component prepares students academically for the following
school year and acquaint them with college life.

Summer 2009 Program: June ðJuly 

Ä BRIDGE
After graduating, seniors can enroll in the second summer semester at UT

Arlington, earn 6 hours of college credit and receive free tuition, books,
housing, food, and recreation at no cost to themselves or their families.

Bridge 2009:  UT Arlington Summer Session II



AFTER-SCHOOL TUTORING 

RESOURCE CENTER

TheThe purposepurpose ofof thethe AfterAfter--SchoolSchool TutoringTutoring ProgramProgram isis toto givegive UpwardUpward BoundBound

studentsstudents thethe supportsupport theythey needneed inin theirtheir presentpresent schoolschool coursescourses andand toto prepareprepare

themthem toto succeedsucceed inin collegecollege afterafter highhigh schoolschool graduationgraduation..

ToTo accomplishaccomplish thesethese goals,goals, thethe programprogram providesprovides::

••TutorialTutorial assistanceassistance

••AdditionalAdditional LearningLearning ResourcesResources includingincluding ComputersComputers andand aa ResourceResource

LibraryLibrary containingcontaining researchresearch materials,materials, studystudy guides,guides, CareerCareer books,books, andand

collegecollege cataloguescatalogues..

••Career,Career, andand academicacademic counselingcounseling..

••AnAn environmentenvironment conduciveconducive toto productiveproductive studystudy..



ATRC

Ä The After School-Tutoring program is conducted on the UT Arlington 

Campus. 

Ä Students will be divided by academic need (math, science,  English and 

social science) and will remain in their assigned   classroom with the tutors. 

Tutors will move from room to room to assist students who are having  

difficulty in more than one subject area.

Ä Transportation is provided to/from the University’s campus from our target 

high schools on specific days of the week:

Tuesday: Arlington & Sam Houston  

Wednesday: Grand Prairie & South Grand Prairie 

Thursday: Bowie , Lamar, Seguin 





PRIORITIES DURING ATRC

Ä 1. Students who have a grade average of 75 or less in any subject for any 

six weeks, are to spend time working with the appropriate tutor on that 

subject, even if they do not have assignments due for that class.  

Ä 2. After a student has received help in those subjects, that student is                

allowed to spend time working on other assignments.

Ä 3. Students should use ATRC resources to improve study skills, vocabulary, 

test-taking skills, etc., to research colleges and careers; and to prepare for 

standardized tests. 

Ä 4. If in the judgment of the  Administrative Staff, a student needs to work 

on certain skill areas, such as TAKS reading or math,  the student may be 

assigned to work with these materials  instead of using tutoring time to do 

homework that can be done at home without additional help. 



ACADEMIC ENRICHMENT CLASSES 

Academic Enrichment Classes are generally held on the first two Saturdays of 

each month on the University of Texas at Arlington campus from 9:00 am to 

1:00 pm.  It is important that every student is present during AEC to complete 

their assigned work. 

CLASS CONTENT

The content and objectives for each class will be determined by the Upward 

Bound Staff.  To   promote college readiness, the curriculum will include 

academic skills development, technical projects with the reinforcement of 

subjects studied in high school, and test preparation for TAKS, SAT, ACT, and 

THEA. Academic Enrichment Classes will also offer career, college and grade 

level  appropriate work to enhance students’ secondary and post  secondary 

educational experiences.



ACADEMIC ENRICHMENT CLASSES 



STUDENT RESPONSIBILITIES

Ä Students must sign in upon arrival. 

Ä Classroom instructors will keep attendance records. 

Ä Students are responsible for bringing supplies to class.

Ä If a student has a question, problem, or complaint relating to 

a class, an assignment, or an instructor, he/she can give a 

signed written statement describing the situation to an Upward 

Bound Staff member.

Ä Excessive unexcused absences or tardiness will be cause for                

termination.



QUALITY OF LIFE SEMINARS

Ä Quality of Life Seminars expose students to colleges, career               

information, and grade level classification workshops through 

workshops, educational and cultural field trips and hands-on 

activities. QLS is offered once a month on the third Saturday from 

9:00 am to 1:00 pm. It is to the student’s advantage to be             

present for each QLS since there are no make-up opportunities for 

absences.

ADVISING COMPONENT

Ä Participants are required to meet individually with their Advisor as 

scheduled, and may be required to attend group sessions related to 

academic and career planning. Students may also request a              

meeting with their Advisor. 



EXPECTED BEHAVIORS

PROMPTNESS AND ATTENDANCE:  

Ä Be on time for all Upward Bound sessions and classes. 

Ä Students must be in class unless scheduled for counseling, testing, or an 

approved Upward Bound activity.

Ä Students are to remain in their classes during the scheduled class time.

Ä Students must complete any work missed for any reason.

Ä It is the student's responsibility to ask about makeup work that is due.

SUPPLIES

Ä Students will be supplied with paper, dividers & other supplies for class

Ä Students are expected to keep their supplies and study materials in order!  

Ä Students are to bring their  notebooks, along with paper, pen and pencil

Ä Students should bring to class any materials that have been handed out 

previously for class.  



BEHAVIOR

STUDENTS ARE TO REFRAIN FROM THE FOLLOWING 

Ä Any behavior that interferes with the instructor's ability to conduct the class.

Ä Any behavior that interferes with any student's ability to benefit from the 

instruction provided.

Ä Any behavior that has a negative impact on the overall learning 

environment.

Rude or disrespectful behavior.

BEHAVIOR TOWARD AN INSTRUCTOR 

Ä Students will not argue with the instructor.

Ä Students will not question or challenge the assignments or the             

curriculum.



PARTICIPATION & DISRUPTIVE BEHAVIOR
Ä Eating, drinking, or chewing gum during classes is not allowed

Ä Students are expected to be alert and awake during class time.  

Ä Sleeping or putting one's head down on the desk is not permitted.  

Ä Students must cooperate with teachers & take an active interest in class

Ä Students are to complete all assignments  from their teachers ON TIME. 

Ä All work is evaluated and students must maintain at least a 75 

Ä Students will not complain about having to do the assigned work.

Ä Show the utmost courtesy, respect, and attentiveness to the instructor and to 

any staff person, guest or visitor who is present in the classroom.

Ä Extremely disruptive behavior  is reported to the Program Director

Ä Rude/disruptive behavior in the classroom is unacceptable and is not 

tolerated. 

Ä Students are not to leave class to make trivial complaints.



PROGRAM TESTING 

Upward Bound administers program testing twice a year and requires other 

college entrance exams.

TAKS

Ä Students who take the TAKS must  submit a copy of the score report to the 

Upward Bound Staff. 

Ä Students who fail one or more  sections of the test (Math,               Writing, 

or Reading) are retested during their junior and senior year until a passing 

score is achieved on each section.

Ä If a student did not take the TAKS, inform Upward Bound

Ä Students who must retest are required to bring each subsequent TAKS 

report to Upward Bound as soon as it is received.

Ä Upward Bound must be informed when a student does not pass. 

Ä Let us help you pass! 



PROGRAM TESTING 

SAT & ACT 

Ä Students will take both of these exams at least twice, usually 

during the Junior and Senior year while they are a participant 

in the program.

Ä Participants are to follow the designated testing schedule 

created by Upward Bound. 

Ä Students must submit a copy of the score reports each time 

they are tested



GUIDANCE COUNSELING
Counseling focuses on: Academic, Career, College & Personal Preparation & 

Development .The objective are to assist each student to:

Ä Set life goals, examine them periodically for individual student folder.

Ä Develop self-confidence to achieve success academically and socially.

Ä Organize an expanding file of career & occupational information, 

including post-secondary school information.  

Ä Improve study skills.

Ä Select high school courses that will prepare them for college admission.

Ä Provide instruction in careers in which disadvantaged youth are 

underrepresented.

Ä Design an individual work plan through an individual needs assessment, 

including future high school subjects and counseling areas to explore.

Ä Clarify his/her own values

Ä Develop positive methods for managing stress.



GUIDANCE COUNSELING

Ä Individual and groups sessions will be offered. Students are encouraged to 

contact Administrative Staff concerning their individual needs. Workshops 

and/or seminars emphasizing these primary areas will be                

conducted on an as needed basis.  

In the small group sessions, the students will seek to determine:

Ä who they are

Ä how they see themselves

Ä what their values are

Ä how to manage conflicts and stressful situations

Ä how to make basic decisions  

Ä how to establish meaningful life goals.



PARTICIPATION REQUIREMENTS

Ä We are striving to create Upward Bound scholars, self-

actualized learners that realize education is the key to social 

change, that learning extends beyond the limits of the 

classroom, and ultimately, students that endeavor for                       

excellence. For this reason, we have divided students into                    

different  academic categories or OPTION Levels and have 

focused a student’s Program Standing on achievement, 

participation and behavior. The most important factor in 

reaching the highest OPTION Level within our program is 

academics. 



OPTION LEVELS I, II, III
Grades will dictate which Option Level students are required to participate.

OPTIONS Levels I, II, III

Ä The number of times that a student must attend each of these 
components depends on their academic level. The OPTION  
level of each student will be based on the grades they earn in 
their high school each grading period. 

Ä Participation in required program activities (ATRC, AEC and 
QLS) as well as academic levels are divided as follows: 



OPTION LEVELS



OPTION LEVELS

Ä Students are required to submit their report card  the end of each grading 

period by the  calendar due date.

Ä Students missing the deadline to submit report cards will default to Option 

Level III. 

Ä A participant’s status will be  lowered if the report card is                  

consistently turned in late or not at all and may eventually lead to  

termination. 

Ä Confirmation for being  selected into option I, II, & III  will be mailed and 

emailed every six weeks after the  report card has been                    

reviewed. 

Ä Students are to attend all Upward Bound Activities until they have received 

an Option Letter from an UB Administrator.  



OPTION LEVELS: 

MOVING UP OR DOWN TO ANOTHER OPTION p.30

Ä Any student can move up or down in category, depending on the  

fluctuation of his or her grades. 

Ä To move up a category, students must increase their grades to the required 

level of the next highest category. 

Ä A student will move down a category if his/her grade(s) decrease to the 

level of  another category. 

Ä The status of each student will be assessed every six weeks when the 

report card is attained, allowing the student flexibility to increase their 

standing on a continuing basis.

Ä For assessment purposes, students will all begin at Option III at the 

beginning of the academic year until they turn in a report card that will 

indicate the correct  category level. 



ATTENDANCE AND PARTICIPATION

Ä Students are expected to attend all Upward Bound              

sessions  scheduled on Saturdays and during the week, as defined 

within their OPTION level  and all other required Upward Bound 

activities.

Ä All senior level participants and their parents are         expected to 

participate fully in the Coming of Age Ball, and the Bridge 

Program.

Ä Students are required to sign-in  and sign-out at all Upward Bound 

activities in order to receive credit for attendance.

Ä The stipend a student receives is based on a number of factors 

including attendance, participation, grades, behavior, OPTION 

completion, and their parents’ attendance to Program Orientation 

each semester. 



ADDITIONAL PARTICIPATION

Additional participation beyond the required activities within 

a  student’s Option Level may help raise a  student’s status 

within the program, and may help them attain the  highest 

honor of participation and grades within the program. 

Additional participation is  categorized as the following. 

Ä Parents’ attendance at the Parents' Association  Meetings.

Ä Student participation in additional SAC activities; fundraising

Ä Attending additional tutoring (ATRC) sessions beyond the 

requirement for their Option Level



SUMMER PROGRAM

Ä The Summer program is a part of our grant 

proposal submitted to the Department of 

Education. Therefore, it is a vital requirement 

for staff and student alike. The ultimate 

purpose of the summer component is to 

prepare the student academically for the 

following school year and acquaint them with 

college life. 



SUMMER PROGRAM: GENERAL STRUCTURE

Ä The summer component is a six week residential component of the UB 

program which takes place on UT Arlington campus. 

Ä The curriculum and activities provide participants with intense instruction 

and enrichment activities in core academic subjects such as mathematics 

through calculus, laboratory science through advanced physics, foreign 

language, composition, literature and computer technology.  

Ä Participants live in the campus residence halls, eat all meals in the  

Connections Café facility and take classes on campus.  

Ä Participants begin classes at 8:00 am and spend at least four hours a day 

in academic courses designed to prepare them for college-level academics 

and four hours in afternoon  elective courses or Work-Study.  

Ä Graduated seniors are eligible to enroll in the UT Arlington-UB Bridge 

program and earn 6 college credits while participating in a six-week 

Summer Residential Program.



SUMMER CURRICULUM

Ä The curriculum for the summer college preparatory 

courses each year will be directly based on the skills 

and learning objectives outlined in the course 

descriptions for the College Board’s Advanced 

Placement (AP) Program. 

Ä Subsequently, the goal will be for all 12th grade 

participants to take one or more Advanced 

Placement Exams during their senior year in order to 

earn some college credit before enrolling in college. 

Ä



SUMMER PROGRAM POLICIES

Ä Eligible students are  requiredto attend a six-week residential session. 

Ä Failure to participate will result in automatic termination. 

Ä All the program policies and guidelines, including the classroom policies, are 

in effect and will be enforced. 

Ä Students who wish to work should seek weekend employment.  

Ä The only reason for which a student may forgo the summer component is for:

1. Obtaining Dual credit

2. Attending summer school to makeup credit

3. Enrolling in another TRIO summer program

4. Attending another summer program for an academic purpose

5. Students who do not participate are required to complete an alternative 

assignment.



SUMMER ELIGIBILITY

Ä Any student who has fulfilled the requirements for his/ her     

Option Level and have the program status of  Summus 

Alumno, Magnus Formalis,  Formalis or Sub Formalis will be 

awarded space in the  summer program. 

Ä Students must have earned 75 and above in all of their high 

school courses. 

Ä Students who failed any class are expected to make-up that 

course in summer school and will not be eligible for the  

summer. 

Ä A student who is terminated in the Spring may not be eligible 

for the summer program. 



BRIDGE PROGRAM

Ä UB students who have completed high school and 

program requirements for graduation participate in 

the Bridge Program the summer following their high 

school graduation.  Students enroll in a series of 

college courses at UT Arlington while the program             

provides support via tuition assistance, counseling, 

and in other areas as needed.  Students are 

monitored closely by Staff as they complete their 

first semester of college.



PROGRAM STATUS
Ä Preparing students for post-secondary education involves teaching self-

discipline, self-motivation and striving to achieve beyond required 

expectations. In our effort to impart these principles, this system of merit 

was devised that intertwines the program’s academic, behavioral, and 

participation requirements, giving participants the opportunity to become 

the person responsible for their academic progress. 

PROGRAM STANDING

Ä The levels of Program Standing are Good Standing, Probation (Continuing/Re-

entry Participant)  or  Probation (New Participant), Suspension and Termination. 

Program standing will be assessed at the end of each semester 

(Fall/Spring/Summer). 

Ä It should be the goal of each Upward Bound participant to earn the merit of Good 

Standing each semester. However, students who are on any level of Probation are 

in a safe zone but should put forth  their best effort to achieve Good Standing the 

following semester. Parents are asked to encourage and support their child’s effort 

to meet program objectives.

Ä



PROGRAM STANDING 



PROGRAM STANDING 
GOOD STANDING

Ä Completing at least 85% of Option requirements for each month; 

Ä Semester grades for each class 75% or better in each class semester 

grades;   

Ä Abides fully with all the policies of the program

Ä Cooperates fully with all persons associated with the program; and

Ä Conducts their life in a moral and exemplary manner

PROBATION (New Student) 

Ä New Participants are given a forty-five day evaluation period. This allows 

new students in the program adequate time to acclimate to the 

requirements of the program and the staff opportunity to assess each              

student’s academic readiness and overall performance. At the end of this 

probationary period, the student’s standing is adjusted to the appropriate 

standing.



PROGRAM STANDING 
PROBATION   (Continuing / Re-Entry)

Ä Assigned to students who do not successfully complete a program semester.  

Ä Completes less than 85% of monthly program requirements in a semester;

Ä Earn semester grades of 75% or higher in each class; 

Ä Does not abide within the policies and procedures of the program.

Ä During this period, the student will be directed to improve in the         

area(s) he/she is not performing well and monitored for changes.

Ä SUSPENSION

Ä For the purposes of the Upward Bound Program, suspension means that a 

student may not attend any Upward Bound  Program activities for a                      

designated amount of time. The amount of time may vary               

according to the reason for suspension. The student is invited to continue 

their participation after the designated time and will be assigned a new 

program standing or be reinstated to the previous program status. 



PROGRAM STANDING

TERMINATION

Ä Termination  from the  program means that a student is no longer 

permitted to attend any program activities and all contact from our               

program will cease. 

Ä The student will receive a termination letter and may be  required to 

submit an exit interview form. 

Ä A student may appeal the  termination decision, but must               follow 

the procedures  designated by the staff to appeal the decision.  

Ä Please refer to the Program Standing chart  to identify the possible ways 

a student may move from one program standing to  another. 



VIOLATIONS p. 36

Violations of the following is cause for immediate termination from Upward Bound:

Ä Leaving University grounds without written permission from 

parent/guardian  

Ä Fighting and/or participating in Gang activity

Ä Suspension from school

Ä Possessing, handling, transmitting or being under the influence of any 

illegal drug

Ä Disrespecting any personnel involved with Upward Bound

Ä Theft or possession of stolen property

Ä Refusal to follow Upward Bound's recommendations for student's academic               

achievement or well-being

Ä Excessive unexcused absences/tardiness



VIOLATIONS

Ä Dangerous, childish pranks including tampering with fire alarms or 

smoke detectors, possession or use of fireworks/explosives, or any 

other prank that may result in injury to  another person or damage 

to property

Ä Inappropriate sexual behavior

Ä Skipping classes at school or Upward Bound

Ä Failure to participate in the Upward Bound Summer                 

Component

Ä Submitting false documentation

NOTE:   The Program Director has the right to add or amend any    

program policies.



APPEAL PROCESS

Ä A participant may contact the Program 

Coordinator in writing to request a meeting 

and consideration of appeal for any 

disciplinary action taken.  After consultation 

with the appropriate staff, the Coordinator 

will notify the participant of the decision  

regarding the appeal.



SUCCESSFUL COMPLETION 

OF AN ACADEMIC SEMESTER

GENERAL REQUIREMENTS 

Ä During a semester, a student must attend a minimum required 

number of sessions, corresponding to the OPTION in which 

they are designated. 

Ä This minimum required number of sessions is needed to remain 

within our standards academically but also to maintain their 

program standing. 

Ä If a student fails to meet academic, behavioral or                  

participation expectations they will be lowered in their 

program standing and/or OPTION. 



SUCCESSFUL COMPLETION

OF AN ACADEMIC SEMESTER

Ä A participant with a program standing of Good Standing or 

Probation is eligible to participate in any program activity, 

unless they have not met the standards for their OPTION or 

have consistently violated a  program policy.  

Ä Each case is reviewed individually, but it is a program policy 

that students must pass each class with a minimum of 75% 

during both the fall and spring semesters to be eligible for our 

summer program.

Ä The student must meet the standards within their  OPTION to 

be eligible for the  summer program.



MORE UB SERVICES…p. 57

PETERSONõS StudentEdge

Ä Planning for college, a career or college entrance exams? You have free 

access to an online resource center that gives you access to test 

preparation, college searches, a scholarship search,  financial aid tools, a 

career assessment, and a resume builder

Ä Access Peterson’s StudentEdge online 24/7: www.mystudentedge.com.  

You’ll find everything you need in StudentEdge to:

Ä Prepare for standardized tests: TAKS, PSAT, SAT, ACT, and AP Exams

Ä Find the best college match for you

Ä Maximize college affordability while minimizing debt

Ä Determine your future career path

Ä Build a resume for that summer job or internship

Ä Online Test Prep Course

http://www.mystudentedge.com/


MORE UB SERVICES
eProfile

Ä eProfiles is a web-based system that enables TRIO students to electronically 

compile and highlight their high school achievements. eProfiles will help students 

select colleges that are a good fit and enable students to begin dialogues with 

admissions and diversity offices. eProfiles will include your students in a unique 

database of similarly situated students that will be viewed by colleges and 

universities around the nation.

Student Advisory Council

Ä The Student Advisory Council (SAC) of Upward Bound is the students' voice through 

their elected  representatives. The purpose of the organization is to recommend 

improvements that will strengthen the program, plan student activities, and act as a 

liaison between the students and the  administration.  

Ä Membership:  All students in the Upward Bound program are members of SAC. 

Ä Executive Officers: Student Advisory Council has eight Executive Officers elected 

by the student body. The are President, Vice President, Secretary, Treasurer, and 

Freshman, Sophomore, Junior, and Senior Class Representative. 



MORE UB SERVICES

COLLEGE AND CAREER FAIRS

Ä EXPLORE 2009:Career Fair hosted by UT Arlington Upward Bound 

Programs in the spring.

City of Arlington Martin Luther King Jr. Celebration

Ä Arlington’s MLK Jr. Celebration features a College/Career Fair, Step 

Show, Youth Extravaganza, Banquet and much more. Theme:  ―Caring, 

Communicating and Connecting in the Community‖

Ä Students are encouraged to enter the Art and/or Essay Contests and 

submit a completed project reflecting the theme.

Ä Art Contest — designs are to be original and may include original              

computer graphics. The winning design will appear on T-shirts, posters,                

envelopes, flyers, and programs that promote the MLK Jr. Celebration .  

Ä Essay Contest — 500 word original essay 



MORE UB SERVICES 

TRiO Celebrations

Ä UT Arlington TRiO Pre-College Programs will serve as host to two TRiO 

Celebrations.  The DFW Alliance TRiO Day Celebration in February and 

the Academic Bowl Competitions during the summer. 

Academic Bowl Competitions

Ä Participants compete with UB/UBMS students from 5 universities for two 

days in academic and athletics competitions .    

Ä Academic contests: Math, Science, Current Events, Calculator Applications, 

History, Poetry Interpretation, Impromptu Speaking, Duet Acting, Headline 

Writing,  Dictionary Skills and Number Sense.

Ä Athletics:  Basketball, Softball & Volleyball 

TRiO Quest: Thinkquest, Mediaquest & Photo Essay 

Ä Student teams create and develop website, media (audio & video) and 

photo essay projects for national competitions.



MORE UB SERVICES

BNSF Railway/Technology Awareness Day (TAD)

Ä BNSF Railway TAD is held in February, showcasing college and  career 

fairs/seminars and provides an opportunity for students across the 

metroplex to compete in website and graphic art contests for scholarships 

and prizes. Students must submit their completed website and/or graphic 

art project by January.   

College Tours

Ä Program tours may include local tours to college and universities in the 

DFW metroplex, within the state of Texas and the surrounding areas

Educational & Cultural Trips

Ä Participants  are provided opportunities to go on several field trips to 

enhance the students’ education, as well as personal growth.  It is the 

philosophy of this program that the well-rounded education of students 

cannot be limited exclusively to classroom experiences.



AUXILLARY ORGANIZATIONS

Ä Student Advisory Council

Ä Parents Association



RESOURCES

Ä Prohibited Behaviors and Disciplinary Actions 

p. 37

Ä Calendar of Events 39-55

Ä Appendix p. 58-end



Need More Information? 

Contact Us: 

Website:  www.uta.edu/upward

Lisa Thompson Director LTHOMPSON@UTA.EDU

Lonita Fantroy Coordinator FANTROYL@UTA.EDU

Rebeca Tezaguic Counselor TEZAGUIC@UTA.EDU

April Christian Sr. Assistant APRILC@UTA.EDU

http://www.uta.edu/upward
mailto:LTHOMPSON@UTA.EDU
mailto:FANTROYL@UTA.EDU
mailto:TEZAGUIC@UTA.EDU
mailto:APRILC@UTA.EDU


FORMS

ÄPlease Turn in all orientation forms 

as soon as possible.

Ä Make sure they are complete.

Ä Please take the quiz at: 

www.uta.edu/upward/UBQuiz.pdf

THANK YOU!

http://www.uta.edu/upward/UBQuiz.pdf

